STANDARD LETTER OF AGREEMENT BETWEEN UNDP AND THE IMPLEMEMNTING PARTNER
FOR THE PROVISION OF SUPPORT SERVICES
UMNDER PROJECT TITLE:
Thailand's Fourth National Communication and Third Biennial Update Report to the UNFCCC

Dear Mrs, Bhuride],

1. Reference is made to consultations between officals of the Office of Natural Resources and
Environmental Policy and Planning, under Ministry of Natural Resources and Environment {hereinafter
referred to as "Implementing Partner”) and officials of UNDP with respect to the provision of support
services by the UNDP country office for the nationally managed project titled “Thailand's Fourth National
Communication and Third Biennial Update Report to the UNFCCC" or NC4-BUR3 [UNMDP Award |D
00105911). UNDP and Implementing Partner hereby agree that the UNDP Country Office may provide such
support services at the request of the Implementing Partner in Project Document as described below,

2. The UNDP Country Office shall provide support services for assistance with activities as specified In the
Project Document and direct payment. |n providing such support services, the UNDP Country Office shall
ensure that the capacity of the Implementing Partner will be strengthened to enable it to carry out such
activities directly, The costs incurred by the UNDP Country Office in providing such support services are to
be recovered from the administrative budget of the project.

3. The UNDP Country Office shall provide, at the request of the Implementing Fartner, the following
suppart services for the activities of the project.

{a} ldentification and/or recruitment of project personnel;

(b} Identification and/or recruitment of national experts and local consultants;

(c) Identification and facilitation of meeting, training and workshop activities;

{d) Procurement of goods and services;

4. The procurement of goods and services and the recruitment of project personnel by the UNDP Country
Office shall be in accordance with the UNDP regulations, rules, policies and procedures. Support services
described in paragraph 3 above shall be in the form provided in the Attachment hereto. If the requirements
for support services by the country office change during the life of a project, the annex to the project
document is revised with the muteal agreement of the UMDF Resident Representative and the
Implementing Partner.

5, The relevant provision of the Agreement concerning Assistance from the Special Fund® which was
signed between the Royal Thai Government and the United MNations Special Fund, an 4 June 1960, including
the provisions on liability and privileges and immunities, shall apply to the provision of such support services,
The Implemeanting Partner shall retain overall responsibility for the nationally managed project, The
responsibiliy of the UNDP Country Office for the provision of the support services described herein shall be
limited to the provision of such support services detailed in the attachment.

! Pending fhe finaliization of fha Standard Dasic Assislance Agreement (S8AA) befween UNDP and ifie Royal Thal Groemment, the
Agreament bebween the United Nations Special Fund will govern the technical assistance provided by UNDP Thailand under UNPAF
(Linifad Makons Parnership Framawonky, 2017-20271






6. Any claim or dispute arising under or in connection with the provision of support services by the UNDP
Country Office in accordance with this letter shall be handled pursuant to the relevant provisions of the
Special Fund to Thailand.,

7. The manner and method of cost-recovery by the UNDP Country Office in providing the support services
described in paragraph 3 above shall be specified in the attachment.

8. The UMDP Country Office shall submit progress reports on the support services provided and shall report
on the costs reimbursed in providing such services, as may be required.

8, Any modification of the present arrangements shall be effectad by mutual written agreement of the
parties hereto.

10, If you are in agreement with the provisions set forth above, please sign and return to this office two
signed copies of this letter. Upon your signature, this letter shall constitute an agreement between the
Implementing Partner and UNDP on the terms and conditions for the provision of support services by the
UNDP Country Office for nationally managed projects.

Yours sincerely,

Signed on behalf of UNDP
Mr. Renaud Meyer
UNDP Resident Representative

Date:

/{, P26,

For Implementing Partner

Mrs, Raweewan Bhuridej, Ph.D,

Secretary-General

Office of Natural Resources and Environmental Policy and Flanning
Ministry of Natural Besources and Environment

Date:






Attachment

DESCRIPTION OF UNDP COUNTRY OFFICE SUPPORT SERVICES

1. Reference is made to consultations between officials of the Office of Matural Resources and
Enwvironment Policy and Planning under Ministry of Natural Rescurces and Environment (“ONEP") and
aofficials of UNDP with respect to the provision of support services by the UNDP country office for the
nationally managed project "Thailand's Fourth National Communication and Third Biennial Update Report
(NC4-BUR3) to the UNFCCC (Award |D: 00105911},

2. In accordance with the provisions of the letter of agreement signed on 0 L 2l

. and the

Project Document, the UNDP country office shall provide support services for the Project as described

below.

3. Support services to be provided by UNDP country office:

Support services

Schedule for the provision
of the support services

Cost to UNDP of providing
such support services
(where appropriate)

Amount and method of
reimbursement of UNDP (whera
appropriate)

' |dentification
and/or recruitment
of project
personne|
-Project Manager

February 2020

As per the Universal Price
List (UPL): 55 599,81
509,81 %1 =599.81

LIMDP will directly charge the
project upon receipt of request
of services from the
implementing Partner In
accordance with the UPL

Local Personnel HR
& Benefils
Administration &
Management [one-
time fee, per staff
al:

-the ssuance of a
contract, and- again
at separation

February 2020 -
lune 2023

As per the Universal Price
List {UPL): USS 255.66
2556642 =511.32

UMNDP will directly charge the
project upon receipt of request
of services from the
Implementing Partner In
acordance with the UPL

Recurrent
personnel
management
senvices: (annual
fee per employee,
por calendar year)
Local Payroll &
Banking {35%)
Performance
evaluation (30%)
Extension,
promaotion,
entitlerments (30%)
Leave monitoring
(5%)

Ongoing throughout
implementation when
applicable

As per the Universal Price
List (LIPL): USS 448.67
448,67 x2=897.34

UNDP will directly charge the
project upon receipt of request
of services from the
Implementing Partner In
accordance with the UPL







Suppaort services

Schedule for the provision
of the support services

Cost to UNDP of providing
such support services
{where appropriate)

Amount and method of

reimbursement of UNDP {where

appropriate)

Procurement of
Services

Ongoing throughout
implemeantation when

A= per the UPL:
LSS 217.35 for each hiring

F10 settlement)

applicable

66.04 x2 =132.08

: i As above
Contractual services applicable process
for companies 217.35x12=2,608.2
Contractual Ongoing throughout As per the UPL:
Services Tor implementation when LS5 234.26 each hiring
- ; As above
Individuals applicable Process
234.26%12=2,811.12
h'F;a',rment Process Ongoing throughout g per the UPL:
implementation when LSS 38.49 for each As above
applicable 38.49 x 56 = 2,155.44
Disposal of Ongoing throughout As per the UPL:
equipment implementation when S5 275.14 for each As above
applicable 27514x%x 1= 2?5.14
Tickel request Ongoing throughout fs per the LUPL:
(boaoking, purchase, implementation when UsS 66.04 for each Az above

Total: up to USD 10,000
from GEF grant

4, Description of functions and responsibilities of the parties involved
a. OMNEP to determine the type of services to be provided by UNDE, in line with the AWPs and Lod;
b, ONEP will be consulted by UNDP in the process of providing the support services,
c.  UMNDP will conduct the provision of the services using UNDP's procurement/recruitment/financial

rulas;

d.  UNDP will update ONEP guarterly, on the cost of the provision of the services,

5. All the decisions related to the support services provided by UNDP shall be made upon
agresment/approval of the government,

B. The Inclusive Green Growth and Sustainable Development Unit of UNDP Country Office, together with
the Operations Support Team of UNDP Bangkolk Regional Hub will be responsible to provide support services
as referred under the abowve-mentioned support services to be provided. The reimbursement costs of
support services by UNDP Country Office, in relation to activity implementation and/or deliver the outputs,
which are beyond UNDP's roles of general project oversight and monitoring, will be considered as the project
direct cost. The cost of these support services will be analysed based on the actual time spent of UNDP
Country Office staff and charged to the project accordingly.

The support services cost provided by the Operations Support Team will be recorded to the project budget
as per transactions, based on established UNDP policies.






outcome is that the preparation of National Communications become national planni;g documents addressing
critical climate change issues at a national level. The project also expects to build capacity among government

offices/agencies participating in the preparation process and enable them to prepare the documents in a more
regular basis.

The GHG inventory system has not yvel been institutionalized and verified at sectorial levels due to, among others:
lack of commitments among stakehelders due to competing demands and unavailable manpower, uncertainty of
tha linkage between national indicators and sectorial indicators. These issues could hamper Thailand’s response
to the increasing threats and the growing issues and problems of climate change. It is important for Thailand Lo
advance further its national capacities to cope with the cxisting and emerging issues, develop and implement
national plans accordingly and to communicate with UNFCCC parties in addressing climate change. Thesg aspecls
will be addressed and improved during NCA-BURS.

Fimamcirs PLan

| GEF Trust Fund USD 852,000
UNDP TRAC resources usba
Cash co-financing to be administered by UNDP uspao

(1) Total Budget administered by UNDP | USD 852,000
ParaLLEL co-FiNANCING |all other co-financing that Is not cash co-financing administered by LINDP)
UNDE | UsDO

Government (in-kind) | USD 700,000

{2) Tntﬂlcmfi.m:mcing ush 700,000
{3) Grand-Total Project Financing (1}+{2) | USD 1,552,000
SIGNATURES '

Signature: Agreed by Dateﬂ"ﬁ onth/Year:
Implementing

/t) uf%__w_. % Partner

nrs. Raweewan Bhuride], Ph.D.

Secretary General, the Office of Natural
Resources and Environmental Policy and
| Planning {OMEF) _
| Signatufe: Agreed-b',r UNDP | Datef/Month/Year:

mir. Renaud Meyer
| UNDP Resident Representative

e
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United Nations Development Programme

Project title:
Thailand's Fourth Mational Communication and Third Biennial Update Report {MCA-BUR3) Lo Lhe UNFCCC

Country: implementing Partner: Management Arrangements:
Thailand Office of Natural Resources and Mational Implementation Maodality |
Environmental Policy and Planning (NN

{OMEP), the Ministry of Natural
Resources and Environment

UNDAF/Country Programme Qutcome: Outcome Strategy 1: Collaborate at national and sub-national levels ta
strengthen systems, structures and processes for effective, inclusive, and sustainable policymaking and
implementation
UNDF Country Programme Document (2017-2021)
Country Programme Outcome: By 2021, systems and processes are more effective and equitable to
progressively advance inclusive, sustainable and people-centred development far all people in Thailand
Output 2,20 Solutions developed at national and sub-national levels lar sustainable management of natural
resouUrces
utput 2.3 Key institutions and target populations are able Lo utilize climate/disaster risk information for
- development purposes
UNDP Strategic Plan Output:
LUNDP Strategic Plan (2018-2021)
Outcome 1: Eradicate poverty in all its form and dimensions
Output 1.3:  Mational capacities and evidence-based assessment and planning togls enable gender-responsive
and risk-informed development investments, including for response to and recavery fram crisis
Output 1.4:  Solutions scaled up far sustainagble management of natural resources, including sustainable ‘

commodilies and green and inclusive value chains

UNDP 5ocial and Environmental Screening Category: | UNDP Gender Marker: !
Exempt GEM1

Atlas Project 1D/ Award 1D number; | Atlas Output 1D/Project ID number: |
00105911 00106905 |
UNDP-GEF PIMS |ID number: GEF 1D number:

6235 10131 l
Planned start date: Planned end date: |
Wlay 201% _ June 2023

LPAC date: |
18 April 2019

Brief project description:

The main objective of this project is to enhance the capacity and efficiency of preparalion of national
communication [NC) and biennial update report (BUR), provide a Party with an opportunity to present
information on national programmes, policies and plans either al Lhe national or sectoral level, Thus, the ultimate

e —————— |
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List of Acronyms

ACE
AD
ALLL
APR/PIR
ATLAS OPR
BAU
BCR-CC
BLR
BUR1
BURs
BURZ2
EUR3
CCBA
Cop
crD
CTCH
DEQP
DNP
DOEE
FOLU
FaW
GELF
GHE
GHGs
GPG
HFCs
1CA
INDCs
IPCC
IPPU
rP
LULUCF
MEE
WoAC
MoEMN
Mol
MoNRE

Action for Climate Empowerment

Activity Data

Apriculture and Land Use

annual Project ReportfProject Implementation Report
ATLAS Quarterly Progress Repaort

Business-as-Usual

Building Coastal Resllience to Reduce Climate Change lmpact
Biennial Update Report

First Biennial Update Report

Biennial Update Reporls

Second Biennial Update Report

Third Biennial Update Report

Climate Change Benelit Analysis

Conferance of the Parlies

Country Programme Document

Climate Change Centre & Network

Department of Environmental Quality Fromotion
Department of Matural Parks, Wildlife and Plants Conservation
Auystralian Department of the Environment and Energy
Forestry and Land Use

Facilitative sharing of views

Global Environment Facility

Greenhouse Gas

Greenhouse Gases

Good Practice Guidance

Hydrofluorccarhons

International Consullation and Analysis

Intended Mationally Determined Cantributions
Inter-governmental Panel on Climate Change
Industrial Processes and Product Use

Kyolo Protocal

Land Use, Land Use Change and Forestry

Monitoring and Evaluation

Ministry of Agriculture and Cooperatives

Ministry of Enargy

Ministry of Industry

Ministry of Matural Resources and Envirenment

WD Fovicommental Finance Services



MosST
MoT
MRV
Ma
MANMA
MANMAS
MNAP
NC
MC1
NC3
NC4
MCCC
NCs
NDC
NDCs
NDE
MESDP
NFP
MGE0s
NIM
MNOL
OFP
OMNEP
PB
PCD
PFCs
P
PSC

PTT
aafac
REDD

RFP
SBAL
504G
SCGC
5DG
5FG

Ministry of Science and Technology
Ministry of Transport

Measurement, Reporting and Verification
Mot Applicable

Nationally Appropriate Mitigation Action
Mationally Appropriate Mitigation Actions
Mational Adaptation Plan

Mational Communication

First Mational Communicatian

Third Mational Communication

Ferth National Communication

Mational Commiltee on Climate Change Policy
Mational Communications

MNationally Determined Contribution
Nationally Determined Contributions
Mational Designated Entity

Mational Economic and Social Developmeant Plan
Mational Focal Point

Mon-governmental Organizations
Mational Implementation Modality

Mo Objection Leller

Operational Focal Point

Dffice of Natural Resources and Environmental Policy and Planning

Praject Board

Pollution Control Department
Perfluorocarbons

Project Manager

Project Steering Committec

PTT Public Company Limited

Oualily Assurance/Quality Control

Reducing Emission fram Delorestation and Forest Degradation

Royal Ferestry Department

Standard Basic Assislance Agrecment

Siam Cement Group Public Company Limited
5CG Chemicals Company Limited
Sustainable Development Goal

Sulfur hexallucride

UNDF Loviconrmental Finanes Services
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ST Sirindharn International Institute of Technology

5TI Mational Science Technology and Innovation Policy Office

TCCCA Transparency, consistency, comparability, completeness and accuracy
TCP Thailand Country Programme

TGEIS Thailand Greenhouse Gas Emission lnventory Systems

TGO Thailand Greenhouse Gas Management Organisation

TRF Thailand Research Fund

LmDP United Mations Development Frogramime

UMFCCC United Mations Framework Convention on Climate Change

LIMPAF United Mations Partnership Framework

WL Vulnerability and Adaptation

Takle of content

Table 1 The roles of the main stakehalders in the NCA and BUR3 preparation pracess
Table 2 Key project risks and assumptions

e ————————
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I DEVELOPMENT CHALLENGE

Thailand ratified the United Mations Framework Convention for Climate Change (UNFCCC) in 1994 and the Kyoto
Protocol (KP) in 2002 it later established the National Committes on Climate Change Policy (NCCC), chairad by the
Prime Minister, as the highest policy body on climate change of Thailand for international negotiations and policy
planning. The Office of Matural Resource and Cnviconmental Palicy and Planning (ONEP) through the Climate Change
Management and Coordinalion Division is the Mational Focal Point [MFF) for the UNFCCC and KF at national and
international levels. In fulfilling its reporting requirements, the country submitted its Initial Mational Communication,
Second Mational Communication, and Third Communication in Movember 2000, March 2011, and Aupust 2018,
respectively. The First Biennial Update Report and the Second Biennial Update Report were subimitted to the
UNFCCC in December 2015 and December 2017, respectively,

The Mational Cormmunication is a vital medium for the exchange of informalion on Parlies' responses Lo climate
change and UNFCCC process. Thailand has opportunity to highlight its issues, problems, gaps and constraints faced
as well as technical and financial supports needed. The national communication can form a two-way communication
with the Convention in addressing climate change. In addition, the information from the National Communications
has commenly been used in national sustainable development policy and planning such as Mational Adaptation Plan,
Thailand Mationally Determined Contribution and its readmap and action plan: More specifically, the Project Steering
Cormmittes [PSC) members, representatives of relevant agencies, and other stakeholders participated in the Third
Mational Communication [NC3) process has replicated their knowledge and experiences learned into their relevant
policy and planning practices as seen in current socio-economic policy and planning process, The implementation
will take place at national, sub-national and local levels.

Facing major global and internal changes including global warming, severe national disasters, vulnerable ecosystems,
coastal erosion, and sea level rise, Thailand decided Lo highlight for the first tme the importance of developing low-
carbon-society that is resilient to climate change in its Eleventh Plan - The Mational Economic and Social
Development Plan (MESDP) (2012-2016) issued in October 2011 under one of the sixth focal areas “Strategy for
Managing Matural Resources and Environmental toward Sustainable Development”. Thailand's Twelfth NESDP
(2017-2021), issued in October 2016, continued this strategy by highlighting the following priorities area in
promoting greon and inclusive growth:

Conserve nalural resources and find & balance between conservation and utilization;

Niove Thailand forward via green sacio-economic development;

Increase capacity building to improve responds to natural disasters and climate change;

Inerzase efficiency and improve governance of natural resources and environmental management; and

Manage balance of water demand and supply

Fallewing the Mational Strategy, the Government lormalized Thailand Climate Change Master Plan [2012-2050) un
14 July 2016, which foresees the achievement of langterm goals in a phased approach. Through this national master
plan as well as other policy document, the Government inlends to establish framework and 2pproaches to adapt to
climate change and enhance climate resilicnce, to apply appropriate and efficient tochnolagios to sustain national
competitivensss and development toward sustainable low-carbon and sufficiency economy thraugh strengthening
three key pillars L.e., adaptation, mitigation, and capacity building.

Having a strong commitment, Thailand has pledged through its Mationally Determined Contributions (NDCs) to
UMNFCCC its greenhouse gas emission reduction by 20 percent from the projected business-as-usual (BaL) level by
2030 and signed the Faris Agreement on 22 April 2016 to push forward the first cimate change action plan into a
legally obligated commitment. The level of its contribution could increase up to 25 percent, subject to adeguate an
enhanced access Lo lechnolopy development and transfer, financial resources and capacity building support through
a balanced and ambitious global agreement under the United MNations Framework Convention on Climate Change
{UNEFCCC),

e . e ————————————— . ——————
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Thailand has implemented NAMAS since 2015 an a voluntary basis. Priority sectors are energy and franspaort. Various
meastires had been implemented and reported in Thailand’s Second Biennial Update Report (BURZ) involving power
goneration from renewable energy, heat generation from renewable energy, biofuel consumptian in transport
sector, energy effiviency improvement by thermal power plant, energy efficiency improvement by clean technology
power plan, and energy efficiency standard and labeling electric equipment. These measures include the

establishment of domestic MRY process, institutional agreement for further implementation and continuation to
N,

Far adaptation measures, National Adaptation Plan [NAP) has been approved by the National Committee on Climate
Change Policy, Other adaptation issues have also been recopnized and tackled in parallel through Thai government’s
initiatives such as pilot of MAP implementation in sclected areas, selected sectoral Vulnerability and Adaptation
database, integration of NAP into local climate change action plan as well as an establishment of linkages among

these elements to ensure a comprehensive and effective application, and will develop MEE system for NAP in early
2021,

Thailand’s Fourlh National Communication {NC4) becomes a formal process and channel for all responsible sectoral
stakeholders to build upon such efforts to collaborate, take stock and integrate all data available lor the
improvement of adaptation wark in Thailand and setting a clear national direction,

To compliment these efforts and the achiewvement of the country's Sustainable Develapment Goals on climate
change and Thailand 4.0 national development policy, Thailand alsoinitiated the “Thailand Greenhouse Gas Emission
Inventory System (TGEIS)" project, Institutional arrangement is a critical part of the pational GHG inventory system.
TGEIS provides structure, assists in institutionalizing inventory process, and improves national capacity to generate
national GHG inventory in accordance with the 2006 IPCC Guidelines for Mational Greenhouse Gas Inventary, In
addition, Thailand will be able to better manage GHG emission estimation and its approval process. Systematic
estimation will also yield tremendous benelits for Thailand in achicving accurate caloulation outcome and supporting
policy makers to formulate national climate change policy as well 25 measures in comprehensive manner.

Between 2015 and 2016, Thailand began drafting a Mational Adaptation Plan (MAF] - 3 mean of identifying medium
and long-term adaptation needs, developing and implementing strategies and programmes to address those needs
— by performing a wulnerability assessment report, This process follows a counlry-driven, gender sensitive,
participatory and fully transparent approach. During 2013-2018, UNDP through Strengthening Thailand’ Capacity to
Link Climate Policy and Public Finance Project develops Climate Change Benefit Analysis (CCBA] puidelines to serve
as a tool for government agencies to integrate climate change dimension into their policy planning and budgeting
process, and to assess the economic valuation of the proposed projects including co-benefits. CCBA guidelines also
provide suggestions on institutional arrangement for budget allocation.

Collectively, Thailland has been continuously enhancing its national capacilies on development of GHG inventory,
mitigation options, vulnerability assessment, and adaptation optiohs. However, the accumulated capacilies are
hardly keeping pace with increasing threats, and needs to tackle the growing issues/problems. It is important for
Thailand to advance further its national capacities to cope with the existing and emerging issues, achieve our
commitment under Paris Agreement, and to communicate with UNFCCC parties in addressing climate change. NC4
ani BUR3 1o the UNFCCC will enable Thailand to continee fulfilling all commitments. The Facilitative sharing of views
[Fs) under the International Consultation and Analysis (ICA) process for Parties not included in Annex | to the
Convention shall provide Thailand good opportunities in illustrating its national circumstances and hearing
recommendations from international experts for further capacities improvement in developing Bicnnial Update
Reports and other related national reports,

Article 13 under the Paris Agreement stated that each Party shall regularly provide national inventory repart,
informaticn on progress implementation and achievement towards its INDCs, climate change impact and adaptation,
relevant information on capacity building and suppart needed. Therefore, the MNational Communications and tha
Biennial Updale Reports are considered important tools for Thalland to meet this commitment and elevate [ts
national agenda on climate change.

e —
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The Fourth NC and Third BUR project will bulld on findings and recommendations from previous NC and BUR work,
as well as recommendations fram the ICA process for BURs. With limited resources and techriical capacity, Thailand
has prioritized implementing the following recommendations in NCA-BUR3 to promote elfectiveness and accelerate
country readiness to mect international commitments.

The recommendations are categorized as Tollows:

{a) Needs with regard to the GHG inventory: (i} Training technical stall and national experts to use the 2006
IPCC Guidelines, particularly for underlaking data collection and data processing for the agriculture, lorestry
and other land use sector and IPPU sector; (i) Further enhancing the methods of collecting disaggregated
data from sectoral subcategaorias, particularly for new industries in the IPPU sector, far use with the 2006
IPCC Guidelines; [iii) Strengthening existing institutional arrangement Lo improve data collection of national
statistics from relevant agencies and the privale sector; {lv) Enhancing processes for data callection,
emission calculations and reporting on emissions of HFCs, PFCs and SF6:

(b} Needs with regard to mitigation: (i) Further enhancing the capacity to report information on the status of
actions and funding for measures to better understand the progress of implementation; (i) Further
enhancing the capacity to report on the progress and underlying steps taken or envisaged: (i) Further
enhancing the capacity ta improve lransparency by providing additional information on oulcomes, such as
sustainable development effects, cconomic and sacial consequences of the implementation of response
measuras and interaction of policies and actions;

{c) Needs related to reporting cross-cutting issues: Strengthening institutional and persennel capacities to
fulfil reporting abligations an a continuous basis.

Thailand can achieve the above prioritized tasks through OMEP's full implementation of the TGEIS system as a toul
to store emission data and estimation, based on the 2006 IPCC Guidelines for the Mational Greenhouse Gas
Inventory. This initiative is a crucial step in Thailand’s transitioning from a Revised 1996 1PCC Guidelines for National
Greenhouse Gas Inventory to 2006 IPCC Guidelines for the Mational Greenhouse Gas Inventory. Through MCA-BURS
project, Thailand will be establishing a system and mechanism for IPPU sector, to enable HFCs, PFCs and 5F6 emission
estimation. Currantly, there is no existing national systerm and mechanism in place thus no data is avaiiable, Expected
data collection will commence in 2020, The "uncertainty and key sector analysis” [unction installed in TGEIS can
support this initiative_ In additianal, the Thai government has initiated “data gap analysis” project with the abjective
in strenglhening the national capacity in data collection activities. The key concerns in applying TGEIS for BURS and
M4 are on how to acquire, to produce good data, and Lo acquire resources necessary to build capacity and suppart
data collection methods in each sector in compliance to the 2006 1PCC Guidelines especially in greenhouse gas
emission sectors. MNote that these sectors have never been reported. Therefore, it is encouraged by recent COP
decisions o reporl the use of synthetic gases.

Thailand noled the successful organization of the Facilitative Sharing of Views under the international consultation
and analysis {ICA} under the UNFCCC, The ICA process is supporting the country to facilitate and leads to identilying
the national capacity building needs. This links to manitaring and reporting of national inventory and mitigation
cutcomes, which aims to increase the transparency of climate changes implementations.

OMEP has initiated the implementation of Thailand’s Greenhouse Gas Emissions Inventory System (TGEIS) which is a
crucial step in transitioning fram a Revised 1996 IPCC Guidelines to 2006 IPCC Guirdelines for Mational Greenhouse
Gas Inventories. In the past, Thailand complied with Mon-Annex country's chligation to utilize the Revised 1996 1PCC
Guidelines for Mational Greenhouse Gas due Lo limitation on data availability, limitation on access Lo privale seclor
data, coupling with the limited enforcement mechanism on emission reporting. The Thai Government has acquired
data through stakeholder engagement an voluntary collaboration basis. However, Thailand sees the importance of
transitioning Lo reporting its greenhouse gas emission inventary based on the 2006 IPCC Guidelines. Ouring the BURZ
and MC3 reporting, Thailand decided to implement & parallel project called “Inventory Database Development
Project” Lo formulate a new data collection approach, database system, and data llow in compliance to the 2006
IPCC Guidelines. In addition, Thailand has realigned its reporting mechanism and authorized various government
agencies 1o collect data from Lheir respective sectors, together with data gaps and needs analysis for TGEIS
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development. As a consequence of these effarts, Thailand is shifting to comply with the 2006 IPCC Guidelines in
BUR3 and NC4 reporting,

In preparing the NC4 and BUR3, a serics of workshops will be needed to demonstrate data entry into the Data Entry
Template and emission estimation on TGEIS lor Inventory Warking Group members in detalls. These operations
could create a complete understanding among members on how TGEIS asdists in generating NC and BUR reports.
Mareover, it could conduct data gap analysis as well as solution identification.

The third BUR and the fourth NC are expected to be finalized and submitted to the UMFCCC in December 2020 and
December20?2, respectively,

On gender equality and women’s empowarment, Thailand viewed climate change as a gender-neutral issue. In light
of better understanding of the complexity of climate change and its impact, Thailand is now committed to
incarporate gender into climate change consideration. Because poverty and the social, legal and socic-economic
marginalization of women are at the heart ol pender-based wvulnerabilities, efforts need to be made lowards
enhancing women's asset base, These effarts will consider vulnerability of the people of less means and gender-
sensitive legal and policy reform with the view towards strengthening the resilience of the wvulnerable and
marginalized groups (including women) and empowering them to develop sustainable and resilient livelihood.
Women make considerable contributions to livelihoods, Tamily well-being, natural resource management,
higdiversity conservation, health and food security, which are all important assets that policymakers should draw
upon to inform climate change responses. There s growing recognition that gender equality and women's
empowerment lead to productivity gains and environmental sustainability (UNDP, 2013,

e e ——
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Il.  StraTEGY
Theory of Change

Thailand has so far submitted three National Commaunications (NCs) and Lwo Biennial Update Reports (BURs) to the
LUMNFCCC. The approach taken during the preparation of the national communications and biennial update reports
have strengthened technical and institutional capacities  within  the linge agencies. However, further
institutionalization and strengthening of GHG inventory system and adaptation are required, Digitization of GHG
inventory system was established during BURZ and NC3 development and adaptation plans and policy are currently
being drafted. The GHG inventory system has not yet been institutionalized and verified at sectorial levels dus to,
among athers: lack of understanding on the issues amongst stakeholders, staff turn-over, lack of commitment from
stakeholders as they did not see the importance of the reporting and they view it as something outside their
mandate, In addition, Lhe adaptation framework is delayed due to competing demands of stakeholders and
uncertainty of the linkage between national indicators and sectorial indicators. This delay could hamper Thailand's
respanse o the increasing threats and the growing issues and problems of climate change. 1L is important for
Thailand to advance further its national capacities to cope with the existing and emerging issues, develop and
implement national plans accordingly and to communicate with UNFCCC partics in addressing climate chanpe, These
aspects will be addressed and improved during NCA-BURZ,

The ohjective of this project is to assist Thailand in the preparation of its Fourth Nalional Communication and Third
Biennial Update Report (MC4-BUR3) for the fulfilment of its obligations to the United Natians Framework Convention
on Climate Change (UNFCCC) undear Decision 17/CP.8, Decision 1/CP.16 and 2/CP.17; as well as Decision 20/CP.19,
and 2/CP.14, Decision 16 and 17/CP.20.

The project is in line with the GEFY climate change mitigation objective CCM3: Foster Enabling Conditions to
Mainstream Mitigation Cancerns into Sustainable Development Strategies which provides suppaort to Mon-Annex |
countries at [ully agreed cosl Lo prepare their National Communications in a timely manner,

The main obyjective of this project is to enhance the capacity and efficiency of preparation of nalivnal communication
and biennial update report in a continuous manner, provide a Party with an opportunity to present information on
national programmes, policies and plans, as well as using the information to develop projects addressing climate
change and facilitating adequale adaptation Lo climate change, either at the national or sectoral level, Thus, the
ultimate goals are that the preparation of National Communications become national planning documents
addressing critical climate change issues at a national level, and has the potential to attract financial resources to
support the implementation of the Convention. We also espect o build capaclly among government
offices/agencies participating in the preparation process and enahle them to prepare the documents in a more
regular hasis.

Specifically, the NC4 and BUR3 Project will allow Thailand to:

=  Enhancing national capacity in preparation of the Fourth National Communication {MC4) and the Third
Bicnnial Update report (BUR3);

¢ Updating National GHG Inventory preriod 2014- 2006 for the BURS and period 2004 - 2018 for the NC4, and
strengthening national GHG inventory system, mitigation measures, MBV system, V&4 assessment
approaches, and natianal capacily to meel internalional requirements, along with transitioning to 2006
|PCC guidelines utilizing TGEIS systom:

+ Identifying gaps, canstraints, and suppart in lerm of technical, financial, andneeds through domestic,
bilateral and mult-lateral arrangement to prepare nationally appropriate responses;

= Raising public awareness on climate change circumstances and measures being taken by Thailand to face
these circumstances and challenges;

s Strengthening mitigalion analysis, options and measures to reduce GHG emission levels, including assessing
new mechanisms; and
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s Synergldng Thaitand climate change implementations towards national policy and plan development
process.

This project will be implemented in alignment with United Nations Partnership Framework (UNPAF) 2017-2021
development strategies and its integral part, the Country Programme Document (CPD) in achieving green and
inclusive growth through the implementation of comprehensive measures, plans, strategies, policies, programmes
to achieve low-emission and climate-resilient development objectives has improved. UNDP Thailand will support in
respanding to the challenges of climate change.

- e e e =
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ll.  RESULTS AND PARTNERSHIPS

Expected Results:

The NCA-BURA project intends ta strengthen Thailand’s capability to meet its obligations as a non-Annex 1 party to
the UNFCCC. It will ensure to build on the results of the previous NC and BUR work and will provide additional
technical training, toals and methods that the national team requires to carry out credible GHG inventory to meet
IPCC requirements, It will also seek to further ensure that sustainable mechanisms are put in place to so that future
GHG inventories will be done in a comprehensive and sustainable manner,

Activities Tor Project implementation:

1. Information on the national circumstances and other information updated

The Institutional arrangements developed for the NCs and BURs preparation will be reviewed and updated with new
stakeholders added, if needed. The roles of the various institutions will be reviewed Lo sirengthen sustainable
participation of the institutions in the UNFCCC process to ensure the guality of the NC and BUR reporting.

Information on the national circumstances provided in the NC3/BURZ will be reviewed and updated on (1)
goographical characteristics, including climate, farests, land use and other environmental characteristics; (2) special
attention to socicecanomic characteristics of the country and how these might affect the way in which Thailand
deals with climate change especially on the valnerahle and sustainable development issues in Lthe long term; (3) the
impact of the implementation of response measures; {4) national development policies and plans as well as climate
change related policies; and (5) the update an the institutional arrangements for climate change implementation to
prepare Thailand’s readiness implementation under the Paris Agreement.

Additionally, pender disaggregaled dala will be collected and reported by unpacking the differing stresses climate
change pose on women and men, and also reflecting on the different contributions different groups can bring to the
mitigation and adaplation measures.

Constraints and gaps, related financial, technical and capacity needs identified under NC3 and BURZ will be reviewed,
additional constraints and gaps will be identified (it any), and solutions will be formulated. Other information which
is relevant to meel the objective of the convention will also be presented in this chapter, During the preparation of
MNC3, NCCC appainted Mational Designated Entities to work in close collaboration with OMEP, the National Focal
Point, on their respective core competencies as follows:
Cepartment of Envirenmeantal Quality Promation (DECP) under the MoMRE Lo act as a National Focal Paint
for Action for Climale Empowerment (ACE) in 2014 and is responsible for systematically coordinate, foster
and enhance the ACE activity implementation in Thailand;

- The Nalional Science Technulopy and Innovation Policy Office (5T1), Ministry of Science and Technolagy has
been appointed as the NDE of Thailand that resulled from Lhe cabinet resolution in Movember 2014, 571
cullaborales and provides the recommendations to requesters in formulating technology suppart reguests
to CTCM. SNT also formulated the Climate Techhology Dalabase and Boadmap Tor NDC implementation;
The Cahinet agreed to appaoint the Permanent Secretary of MoMRE as Designated Authority far the Green
Climate Fund who will have authority to sign a Mo Objection Letter (NOL) far OMEP's approved projects to
take part in Thailand Country Programme (TCP) for receiving international financial support (approved by
MWCCC on 27 Sep 2017 ):and
Thailand Research Fund {TRF) will work in close colfaboration with OMEP to establish research network for
climate change issues,

- The Office of National Resources and Environmental Policy and Planning [OMEP) to develop a stakehalders'
enpgagement plan, The objective is establish a platform for open discussion and encourage collaboration
amang private sector, civil society, gender experts, and others who will significantly contribute technical
kriowledpe and useful opinions in accelerating climate change actions.

B ——
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In MC4, OMEP aims o establish taskforce comprising of designated entities responsible for identifications of paps,
constraints, and financial, technology as well as capacity building assistance at all levels (Le., local, national,
academic, and private sector) and secking matching funds from kilateral and multi-lateral sources,

The main activities to ke undertaken under this component will lead to the following outputs:
Outcome 1.1: MNational circumstances concerning the physical end socio-economic characteristics of the country,
how these might affect the way in which Thailand deals with climate change and sustzinable development jssues in
the long term, and institutional arrangements;
Output 1.1.1; A chapter on national circumstances and institutional arrangement for NCE-8UR3S is developed;
Output  1.1.2: Description of Geographical characteristics, including climate, forests, land use and other
environmental characteristics;
Output 1.1.3: Description of socioeconomic characteristics of the country and how thesae might affect the way
in which Thailand deals with climate change and sustainable development issues in the long term;
Output 1.1.4: Collect sex-dizageregated data and research on gender issues in ralation to climate change;
Output 1.1.5; Consultation with Implementing Partner and key relevant stakeholders on social, econemic, and
environmental impacts;
Outcome 1.2: Other Information section updated n the BUR3 and NC4;
Output 1,2,1: A chapter on constraints and gaps related to linancial, technical and capacity in addressing climate
change for NC4 and BURS;
Output 1.2.2: Report on national capacity in tackling and implementing climate change issues;
Output 1.2.3: Elaboration on the resources received including details on collaboration and synergy among
existing entities on climate change activities; and
Qutput 1.2.4: Stakeholder consultation workshops organized and outreach activities on jdentify needs,
constrains in the operationalized of climate change means of implementation.

2. Mational GHG Inventary

On national GHG inventory, the expericnces from developing the previous NCs and BURs, the experiences in
attending the technical expert review, and the FSV, as well as the new commitments under the Conventian and Paris
Agreement indicate the need to rostructure the inventory process for Thailand. This is due Lo conlinuous
development process of the national GHG invenlory process where quality improvement is required overtime to
strengthen its standard in compliance with the transparency framework under the UNFCCC and the Paris Agreement,

while improving capacitics amang relevant stakeholders and their personnel in data preparation and reporting skills
in parallel.

The inventory task has been designated Lo respective ministries during the preparation period of the NC3. An
inventory task force has been established with clear mandates, with the Lechnical support from national inventary
experts built from the previous NCs. The Lasklorce j= mandated with the preparation of the inventory for Thailand,
including review and development of local emission factors and activity data as appropriate, In preparing the BURZ
and the NC3 the national inventories period 2012 - 2013 are updaterd by using the Revisod 1956 IPCC Guidelines as

in previous reporting and in line with IPCC Good Practice Guidance on Land Use, Land-Use Change and Forestry (GRG
or LULUCF).

Data archiving system in this NC4 and BUR3 aims ta enhance GHG inventary for year 2014-2018 with increased
transparency, consistency, camparability, completeness and accuracy (TCCCA) by applying 2006 IPCC Guidelines and
in line with IPCC Good Practice Guidance on Land Use, Land-Use Change and Forestry (GPG on LULUCF) instead of
using the Revised 1996 IPCC Guidelines as in previous reporting and bringing Thailand Greenhouse Gas Emission
Inventory Syskems (TGEIS) an board, This TGEIS system has beoen established by ONEP in collaboration with
Australian Department of the Environment and Energy (DOEE) using enling platform and having systematic OA/QC

bullt-in application Lo laclitate easy access and implementation of inventory process in a more effective and
sustainable manner.

Mational GHG Inventary will be implemented under the advice of the nalional experts, Representatives from key
relovant agencies working under relevant climate change sector are designated to their relevant working groups,
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and trained on how to prepare the national GHG inventory and how 1o use TGEIS. They will be able Lo review and
develop their respective sectoral emission factors and activity data to enhance the accuracy and provide
recommendations for data collection according to the guideline and for later improvement to higher calculation tier,
This is to ensure that their capacities, work quality, and process sustainability will be maintained and enhanced
overtime. The outputs of this component will be the inventory chapters for the BURS and NC4. Technical reports for
the inventory Lask will also be produced with beller guality and sustainability.

The main activities to be undertaken under this component will lead to the Tollowing outputs:

Outcome 2.1: Updated national GHG Inventory report for 2014-2018, hased on the 2006 IPCC guidelines;
Qutput 2.1,1: A chapter of Mational GHG Inventory for the NC4 and BUR3;
Output 2.1.2: Greenhouse gas emission calculation according to 2008 IPCC guidelines for the five key thematic
arcas:(a) Energy;: (b) IPPU: (c) Waste; {d) Agriculture; and Farestry and Land Use (FOLU) of emissions for period
2014 — 2016 lor the BUR2 and pericd 2017 - 2018 for the NC4;
Output 2.1.3: National emission factors for key source categaries updated;
Output 2.1.4; Capacity building and improving the accuracy of collected relevant data and specific emission
factors in agriculture and land scectors;

Outcome 2.2: Improvemeant of Mational GHG Inventory {database and archiving system);
Output 2.2.1: Analysis on gaps, needs and constraints in using Thailand Greenhouse Gas Emission Inventory
Systermn (TGEIS) and identify the areas of Impraverment; and
Output 2.2.2: National GHG Inventory (database and archiving system) is improved using TGEIS application,

3. Mitigation Action Analysis
Greenhouse gas mitigation measures have been carried out and Thailand has expressed its voluntary commitment
in reporting national GHG mitigation (MAMA) in its First BUR and provided updates in the Second BUR,

The domestic MREVE have becn doveloped and approvedby Thailand’s National Committes on Climate Change Policy
(NCCC) te brack annual GHG reduclion towards the 2020 target. In May 2017, Thailand submitted its Mationally
Determined Contribution (NDC) targeting a reduced ermission levels by 20% compared Lo Business-as-Usual (BALY)
and a 25% emission reduction level compared to BAU subject to sufficient technology development and transfer,
financial resources and capacity buildingsupperts. Fallowing these commitments, Thailand has developed NDC
Roadmap and Is developing its sectorial action plan to meet the current NDC targets and plan for future NDC targeted
reductions.

It envisages mitigation in all sectors with primary reductions aimed al the energy, industrial processes and waste
sectors. Responsible ministries have been invelved and have pushed policy and incentives to achieve the GHG
reduction targets in 2030, The preparation period of this coming NC4 and BURZ is a transilion period from MAMA Lo
MOC for Thalland. Therefore, an assessment on the achievement (on the implementation of GHG mitigation policies
and measures through MAMAs at national and local levels, together with their progress lowards NDC targets) is
essential. This assessment will also help reveal gaps, good practices, and prepare Thailand to improve its readiness
on mentioned areas as well as MRY process to cover all MDC aspects in parallel with raising public awareness on
revised miligation measures and actions,

Megsures under MDC includes the following:

Energy efficiency improvement in power generation, manufacturing industry, transport, building and
residential;
Increasing renewable energy implementation in power generation, manufacturing industry, transport,
building and residential;

- Substitution of clinker substance;
Substitution of refrigerant substance;

- Solid waste management;
Methane recovery from industrial waste water; and

i hMunicipal wastewsler management.
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BUR3 report will alsa discuss an assessment result of climate change mitigation technology roadmap preparation
{including recommendations on how to cascade the operations down to users or implementation agencias) finalized
by Mational Science Technology and Innovation Policy OFfice (ST1) in 2017.

To continuously improve and increase the implamentation of mitigation activities, a high level of technical capacity
and financial institution support is required. The maln activities to be undertaken under this component will lead to
the following outputs:

Outcome 3.1: Progress of NAMA and domestic MRV establishment in Thailand;
Cutput 3,1.1: Domestic MRV process is operalionalized and considered to caover all NDC aspects;
Output 3.1.2; Relevant data callected, analyzed, and MRV report revised and reported;
Outcome 3,2: Review of GHG mitigation policies and measures and NAMA implermentation betweesn 2015 and 2020
at national and local levels in compliance with NDC targets;
Output 3.2.7: & chapter on measures taken Lo mitigate GHG emissions;
Output 3.2.2: Report on GHG mitigation policies and measures implemented through NAMAS at national and
focal levels together with the progress in compliance with NDC targets;
Qutput 3.2.3: Stakeholder consultation workshops organized and outreach activities on policies and measures
for the climate change mitigation implemented; and
Output 3.2.4: Information dissemination on new or revised mitigation measures.

4. Improved Vulnerability and Adaptation (V&A) assessment approaches and management to deal with risks of
climate change, climate variahility and extreme weather events

Climate change issues are obviously significant Lo Thailand pertaining that ASCAN countries are categorized as highly
affected from the consequences of climate change. Thailand has submitted its Adaplation Communication and has
recently prepared MAP focusing on adaptive capacity, using its public expenditure budget with the supports from
international alliances.

Under MC3-BUR project, Thailand has conducted its vulnerability assessments in b sectors under climate change
master plan namely {1} Agriculture and Food Security, (2) Water Management, {3) Public Health, {4) Tourism, (5}
Matural Resource, and (6] Human Selllement and Security. The vulnerability/risk assessments were completed in
2017 which contains archiving system of bost practices pertaining to adaptation ranging from local 1o national level.
These assessments include identification of gaps and needs in 6 sectors for inclhision in the National Adaptation Plan
(MAP). The NAP has been finalized and published at the end of 2018

NC4 preparation is very imporkant to the synchronization process of multiple adaptation works in recent years and
the results from these works by ONEP and other stakeholders will be incorporated into NC4 reporting to provide a
broad national perspective of Thaitand's commitment to its adaptation measures. This project will;
Assessadapiation actions implemented and integrated between 2015 and 2020 at national and local level,
pragress in compliance wilh climate change national policies, plans, and MDC targets;
Assess the implementation of MEE assessment approaches to produce recommendations for further
improvement.

In parallel of NC4-BURS project, ONEP in collaboration with key relevant stakeholders plans Lo initiate new projects
to tackle climale change such as Risk-Based Mational Adaptation Plan Project {piloting of NAP in selected areas and
sectors), Developing Guidelines lar ME&E Framework for Adaptation Implementation under NAF, and ONEP together
with UNDF are developing a proposal on Study on climate risks and recommendations on adaptation options in
marine and coastal seclor along the Gulf of Thailand Project to the GCF (through NAP Formulation and
Implementation, 20017-2020).

[he main activities to be undertaken under this component will lead to the following outputs:
Outcome 4: Assessment of adaptation actions and its implementation betweesn 2015 and 2020 at national and local
levels in compliance with climate change national policies, plans and NDC targets;
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Output 4.1.1: Report on adaptation actions implemented and integrated between 2015 and 2020 (including NAP
implementation; 2018-2020) at Mational and lacal levels and progress in compliance with climate change
national policies, plans and NDC target;

Quiput 4.1.2: Report on improved M&E assessment approaches; and

Cutput 4.1.3: Stakehelder consultation workshops and outreach activities on policies, measures, and MEE for
climate change adaptation implemented.

5. Production of NC4 and BUR3 and Monitoring and Evaluation

Specilic reports for each activity carried out under the project, of relevance for policy makers, willbe developed.
Integration of the results of the studies and approval process of BUR3 and NC4 will follow a close consultation with
national stakeholders. Once finalized, both documents will be translated, edited and submitted to the UNFCCC
Secretariatfor posting and dissemination. The BURS |s expected to be submitted in Dec 2020, while NC4 submission
deadline is tentatively set for Dec 2022, The NC4 and BUR3 documents are expected to be launched in national
events and disseminatedin seminars and workshops.

Under NC3, numerous education and public awareness activities were undertaken. The public awareness campaign
included halding seminars and workshops to share the findings of the various studies. However, the continuation af
public awareness and education is necessary and essential in ensuring public support an climate change policy and
directions, Additional public awareness and educatianal campaign will be in the form of undertaking workshaops,
producing policy briefs and other awareness malerials and the dissemination thereaf. NCA will explore partnership

oppartunitiesta raise public swareness and educational activities targeting youth demographic, in line with Doha
Work Program Article 6.

The main activities to be undartaken under this component will lead to the fallowing outpuls;
Outcame 5.1: Thailand's BURS and MC4 in Thai and English language;
Output 5.1.1: Thailand’s BLUIR3 and NC4 submit to the UNFCCC;
Outpul 5.1.2: Tralning and regular workshops organized to discuss progress, exchange ideas and present findings
of the BUR/MNC process;
Qutput 5.1.3: BURT and NC4 produced, edited, reviewed and translated, published and submitted to the UNFCCC
Secretariat;
Cutput 5.1.4: BUR3 and NC4 have been published and presented to the UNFCCC, natianal stakehaolders and
decision makers,
Outeame 5.2: Monitoring and Evaluation (M&E) of project oulcomes and outputs conducted;
Output 5.2.1: Organize & hold a Project inception workshap;
Output 5.2.2: Produce & submit Quarterly project reporls;
Dutput 5.2.3: End of the project report, including lessons learned; and
Outpul 5.2.4; Project audit

In regard Lo the preparation of the first transparency report under the Paris Agreement, Thailand recognized the
transparency framework discussed under the UNFCCC negotiation, and planned to review Lhe requirements to
identity what can be incorporated in the future MC and BUR implementations, including identification of needed
capacities for further preparation,

e ———
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Partnership and Stakeholder Engagement:

Thailand’s MCs and BURs are developed through stakeholder engagement. The Project Board oversees overall
implementation of the project, Sub-committees and working groups such as Greenhouse Gas Inventory sub-
committes, and emission reduction sub-rommilles, These sub-committees are comprised of representatives from
iministries, private sector, academic, local and civil society sector,

During the design stage of NC4-BUR3 praject, the concept and proposal have been consulted with both technical
working group an greenhouse gas inventory and mitigation actions and the review working group on climate change
GEF-supported projects which consisis of representatives from ministries, private sector, and academia.

Sirnilar to provious MCs and BURs, the NCA and BURS, partner for the project will be Office of Natural Resources and
Environmental Policy and Planning (OMEP), Ministry of Natural Resources and Environment (MoNRE], The project
will be irmplemented under the NC4-BUR3 project management unit, which will be established during inception
phase. Based on the experience from the National Communications and Biennial Update Reports, one of the lessans
learnt s that the most effective way Lo address climate change is to involve all relevant stakeholders. Therefore this
project will be implemented with soveral key stakeholders involved.

additionally, NC4-BUR3 project’s implementation will seek engagement with focus groups representing content of
each relevant chapter before completion of sach chapter and public hearings for drafts of each national report.
Stakeholder engagement will target relevant ministries, private sector, academic, local and civil suciety at all stages
to ensure 3 broad understanding of the government's priorities and process on climate change and national
reporting to the UNMFCCC,

The roles of the main stakeholders in the NC4 and BURS preparation process is more explicitly given below:

Tabie 1: Roles of main stakehelders in the NC4 and BUR3 preparation process
Stakeholder Role E
Office of Matural Resources and Environmental | Implementing agency and overall coordination
Policy and Planning {ONEP) |
| Thailand  Greenhouse Gas Management | Mational Organisation with technical expertise on GHG
Organisation emissions and responsible for strengthening capacity of
related agendies in collecting and guality improvement |
of GHG inventory dala

Ministry of Energy GHG irivnn'mrr,r lead for energy
Ministry of Agriculture and Cooperatives | GHG inventory lead for agriculture

:' Minztry of Industry GHG inventary lead fnrindusfrl,r ]
Ministry of Matural Besources and Environment | GHGE inventory lead for land use, forest and waste
Ministry of Transport GHG inventory lead for Lransport

Universities Support on developing nalional emission factors

Private sector representatives eg. PTT, 5CG, | AD data contribution for energy and industry
| 5CGC and industrial associalions like Clectrical
and Electronics Institute, Iron nd Steel Institute
af Thailand and Thalland Autemaohbile Institute

Private sectar, civil society, pender experts Contribution  on technical  knowledge and  useful
opinions beneficial to accelerating climate change
| acitons:

l'o meel gender requirements, the praject aims to initiate the first "gender analysis on climate change” through
stakeholders’ enpgagement to gain a thorough understand af current gender situation in Thailand in relation to
climate change irmpact and to ensure that the project implementation process will adidress concerns of vulnerable
populations at appropriate level in decision making and implementation at both national and |ocal levels, After
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hearing the results, the Gender Responsive National Communications Toalkit' developed by the Global Support
Programme through UNDP and in collaboration with UN Environment and GEF will be appropriately applied.

During the inception phase, the project will ensure stakeholders from povernment, private sector, civil society and
academia include those with expertise and interest In gender analysis and gender equality and will provide necessary
capacity-building in relation to NC purpose and content, gender issues in environment and their role in the NC/BUR
PrOCesses a5 Nnecessary.

Ahtrp/hwnarw. un-gso orpfnews/@ender-respansive- national-communications-toolkit
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Risls and Assumptions:

Key project risks and assumptions are identified and summarized in Lthe Lable below,

Risks

Risk level

{H/Ma/L)

[ weak supporl by povernment
counterparts and stakeholders to NC4-
BURZ implementation,

L

Mitigating measures

= The project is designed to have interventions that

would increase political buy-in, country ownership,
and building institutional capacity to take forward
climate tracking and policy.

¢ Early engagement with key stakeholders to oblain
strong buy-in to ensure sufficient and sufficiently-
capable resources

= Formal interagency platforms to be created to |
cngage concerned ministries.

Introduction of TGEIS system hinders the
shift from carbon emission inventory
tracking fram 1998 IPCC Revised
Guidelines to 2006 IPCC Guidelines,

Lack of willingness of the Thai
Government to implement gender action
plan formulated from NC4-BUR3
implementaticn due 10 current
government stance is climate change is 3
gender-neutrality issue.

| Ass umptions

e« The project is designed to support the error Lesting
of the TGEIS system for BUR3 and provide a panel of
experts for  alternative  estimation  of  carban
emission for BUR3 and corrective measures for
errors and systematic issues.

= The project is designed 1o fully integrate the TGEIS
systemn for MC4 with experts pguidance for full
adoption of 2006 1PCC Guidelines

= Formal interagency platform to be created to
engage concerned rministrigs,

e Increased advocacy materials and communication
strategy.

s |ntroduction of  gender analysis during
implementation of the project to infarm and expand
capacity of government officials on  gender
consideration and dimenzion on climate change.

*  Proposed gender action plan will seek endorsement
through formal interagency platform and project
board.

Political suepport for the Paris Agreement does not diminish. The Thai Government will endeavour to align the
climate change and 50G agendas and be willing to engage a broad range of stakeholders to progress towards the
Paris Apreement and Thailand’s NDC commitments. The Governmenl will be keen to showcase concrete success
stories and co-bencfits through the international exchanges and/or learn from examples that have been successully
implemented elsewhers to speed up the adoption of 2006 IPCC Guideline,

The povernment agencies and stakeholders will be increasingly aware of the relevance of the national climate action
and development agendas for both business continuity and development, and will understand that early
parkicipation will deliver long-term security and sustainability for Thalland’s national agenda and commitments. The
government and stakeholders will thus welcame the oppertunity to participate in NC4-8UR3 implementation.

e e S ——
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Gender Dimension:

Thailand had long viewed climate change as a gender-neutral issue, There had not been a sex-disaggregated data in
previous MCs and BUR3! During the inception phase, an jnitial stocklaking and gender analysis on gender and climate
change —and engagemenl with relevant stakeholders on gander — will be conducted to assess and understand where
deeper analysis and action is required. This analysis will allow Thailand to initiate gender-consideration on climate
change and particularly on national greenhouse gas reporting and gender analysis Lo begin this integration of gender
dimension into the national discussion and appropriate course ol actions in future national reporting through NCs
and BURs, including needed capacity for further preparation.

Project will use following guidance:

& UNFCCC Gender Action Plan®

» Guidance to advance gender equality in GEF projects and programs?
= Gender Responsive Mational Communications Toolkit

A gender disaggregated analysis approach will be implemented and gender-sensitive stakeholders and partners'
involvement plan will be adopted.

There is an urgent need Lo involve women and children meaningfully in the discussions around climate change, as
they are highly vulncrable to climate change. They are beneficiaries but should alsa be invalved in the decision-
making process af climate change relaled activties. Women and men are affected differently by climate change and
this has an implication on the various adaptation and mitigation measures to be initiated. Under this project, in
addition to gender-disapgregated data collection for the National Circumstances chapter, special emphasis will be
placed on ensuring that the needs of wamen, but also children, indigenous and marginalized communities are
adeguately considered,

Dwring the inception phase, the project will design a strategy to ensure the adequate participation of women and
local groups in activities to address climate change that may impact or benefit them. This will seel to address pender
and vulnerable community dimensions, especially in the mitigation and VE& work,

Efforts will also be made to have acceptable gender representation in project management structures {committees,
institutional frameworks, technical team} and capacity building actions [trainings, workshops),

Institutions to be consulted on gender issues al national level will include, but not limited Lo; Ministries in charge of
gender, the gender focal point for the convention on climate change, civil society organizations working in the fields
of gender and climate change as well as research institutions and development partners working on gender jssues,

Sustainability and Scaling Up:

The Thai government has established a strong component on inslitutional arrangement, which looks at
institutionalizing the various aspects of the NC and BUR process in various relevant stakeholders as described in
Figure 1 abowve, With the reporting to be done every 4 years and 2 years for NCs and BURs, respectively, it is
imperative that the various companents of the WG and BUR like GHG inventory are institutionalized in the respective
sectors in arder to ensure suslainability in the long-term and to ensure that Thailand submits 3 good and timely NC
and BUR reports. BUR3 and NC4 will utilize already existing climate change committees, sub-committees, and
working groups and ather existing structures. The adoption of 2006 IPCC Guideline lor Thailand's GHG Invantory will
require a multi-stakcholder approach as it covers many sectors. Therefore, this project will be implemented wilh
various stakeholders with ONEP playing the coordinating role.

< hittpis:/f'wedo orgfwp-content/upioads 2017 /11 /Final-Gender.pdf

3 bt/ fwww thegef orgfsites/defzult/files/council-meeting-documents/EN GEF.C.54.nf .05 Guidance Gender D.pdf

* hllps'www. un-gsp.org/news/gender-responsive-national -communications-toofkil
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South-South and Triangular Cooperation (55TrC):

UMDP has a strong role to play as knowledge broker, capacity development supporter and partnership facilitalor
when developing countries work together to find solutions to commen development challenges, South-5outh and
Triangular Cooperation (55TrC) is @ necessity to ensure and inclusive global partnership towards sustainable
development. The project will support and encourage 55TcR to ensure knowledge exchanges, lechnology transfer,
peer support, and neighbarhood common development agendas and sesking collective solutions.

The project will explore possibilities for Seuth-South cooperation within the framework of sectoral and
intergovernmental networks in which Thailand participates, both related to adaptation and mitigation, and ta the
elaboration of National Inventories of GHG.

Under the puidance and exchanges facilitated via the GSP [or NC and BUR, Thailand will participate on the South-
south learning and capacity building via webinars, regional workshops and networks on MC and BUR specific topics,
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Budget Revision and Tolerance: As per UNDF requirements outlined in the UNDP POPP, the project board will agree on 2 budget
tolerance level for each plan under the overall annual work plan allowing the project manager Lo expend up to the lolerance level
beyond the approved project budget amount for the year withoul requiring a revision from the Project Board. Should the following
deviations oocur, the Project Manager and UNGE Country Office will seek the approval of the UNMDP-GEF team as these are considerad
major amendmeants by the GEF: a) Budget re-allocations among components in the project with amounts involving 10% of the total
project grant or more; b) Introduction of new budget items/or components that exceed 5% of original GEF allocatian.

Arwy aver expenditure incurred beyond the available GEF grant amount will be absorbed by non-GEF resources [o.g. UNDP TRAC or
cash co-financing).

Refund to Donor: Should a refund of unspent funds te the GEF be necessary, this will be managed directly by the UNDP-GEF Unit in
Mew York.

Project Closure: Project closure will be conducted as per UNDP requirements oullined in the UNDP POPP.Y On an exceptional basis
only, & no-cost extension beyond the initial duration of the project will be sought from in-country UNDP colleagues and then the
LIMDP-GEF Executive Coardinator.

Operational completion: The project will be operationally completed when the last UNDP-financed inputs have been provided and the
related activities have been completed. This includes the final clearance of the Terminal Evaluation Report (that will be available in
English} and the corresponding management response, and the end-of-project review Project Board meeting. The Implementing
Partner through a Project Board decision will notify the UNDP Country Office when operational closure has been completed. At this
time, the relevant parties will have already agreed and confirmed in writing on the arrangements for the disposal of any equipment
that is still the property of UNDP,

manager (LUMDP Resident Representative] is respansible for deciding on the transler or other disposal of assets. Transfer or disposal
of assets is recommended to be reviewed and endersed by the project board following UNDP rules and regulations. Assets may be
transferred to the government for project activities managed by a national institution at any time during the life of a project. In all
cases of transfer, a transfer document must be prepared and kept on file!t

Fimancial completion: The project will be financially closed when the following conditions have been mel a) The project is
aperationally completed ar has been cancelled; b) The Implementing Parlner has reported all financial transactions to UMDP; ¢} UNDP
has closed the accounts for the project; d) UNDP and the Implementing Partner have certified a final Combined Delivery Report {which
serves as final budget revision).

The praject will be financially completed within 12 months of operational closure or after the date of cancellation. Between
operational and financial dosure, the implementing partner will identify and settle all financial obligations and prepare a final
expendilure reporl. The UNDP Country Office will send the Tingl signed closure documents including confirmation of final cumulative
expenditure and unspent balance to the UNDP-GEF Unit for confirmation before the project will be financially closed in Atlas by the
LIMDP Cauntry Office,

Weee https/finfoundporg/global/popp/onm/Pages/Clasing-a-Project s5px

" See

hitps:fpopp undp org’ lavint< 13 WopiFrame gspysourcedoe- [UINDPPOPP_DOCTIMENT LIBRARY PublicPEM Projoct®elihanasement Tl
oaing docxdaction=detaul.
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VI. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

Roles and responsibilities of the project’s povernance mechanism: The project will be implemented following UNDP's
national implementation modality, according to the Standard Basic Assistance Agreement between UNDP and the
Government of Thailand, and the Country Programrme,

The Implementing Partner for this project is the Office of Matural Resources and Environmental Policy and Planning
(OMEP). The Implementing Parlner is responsible and accountable for managing this project, including the

manitaring and evaluation of project interventions, achieving project outcomes, and far the effoctive usze of UNDP
resources.

The project organisation structure is as follows:

National Climate Change Committee

Subcommittes an Elmate Change Knowledpo and Database

MCs/BURs INITIATIVE

'CAPACITY BUILDING/ KNOWLEDGE PLATFORMS

The Project Board [also called Project Steering Committee) is responsible for making by consensus, management
decisions when guidance is required by the Project Manager, including recommendation lor UNDRfimplementing
Fartner approval of project plans and revisions, and addressing any project level grievances. In order to ensure
UMDP's ultimate accounlability, Projoct Board decisions shiould be made in accordance with standards that shall
ensura management for development resulls, best value money, fairmess, integrity, transparency and effective
international competition. In case a consensus cannot be reached within the Board, final decision shall rest with the
UNDP Programme Specialist. The terms of relerence for the Project Board are contained in Annex B.

The Praject Board is comprised of authorized representatives from the following national institutes:

Office of Maleral Resources and Environmental Policy and Planning [ONEF), Thailand Greenhouse Gas Management
Organisation (TGO), Departrment af National Parks, Wildlife and Plants Conservation (DNP), Royal Forestry
Department (RFD), Follution Control Department (PCD), Department of Environmental Quality Promaotion (DECR),
Ministry of Energy (MoEM), Ministry of Industry [Mol), Ministry of Transport (MaT), Ministry of Agriculture and

e —
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Cooperatives (MoAC), MNational Science Technology and lnnovation Policy OFffice (STI), and United Mations
Development Programme (UNDP).

Specific responsibilities of the Project Board include:

= Provide overall guidance and direction to the project, ensuring it remains within any specified constraints;

= Address project issues as raised by the project manager;

= Provide guidance on new project risks, and agree on possible counlermeasures and managemant actions
to address specific risks;

e Agree an project manager's tolerances as required;

= Review the project progress, and provide direction and recommendations Lo ensure that the agreed
deliverables are produced satisfactorily according to plans;

s Appraise the annual project implementation report, including the quality assessment rating report; make
recommendations for the workplan;

= Provide ad hoc direction and advice for exceptional siluations when the project manager's talerances are
owceaded: and

= Assess and decide to proceed on project changes through appropriate revisions.

Executive: The Execulive is an individual who represents ownership of the project who will chair the Project Board.
This role can be held by a representative fram the Governmenl Cooperating Agency or UNDP. The Cxecutive is:
Secratary General, ONEP.

The Execulive is ullimately responsible for the project, supported by the Senior Beneliciary and Senior Supplier. The
Executive’s role is to ensure that the project is focused throughout its life cycle on achieving its objectives and
delivering outpuls Lhat will contribute to higher level outcomes. The executive has 1o ensure Lthat the project gives
value for money, ensuring cost-conscious approach to Lthe project, balancing the demands of beneficiary and suppler.

Specific Responsibilities: (as part of the above responsibililies for the Project Board)
#  Ensure thal there is a coherent project organisation structure and logical set of plans;
= Selbolerances in the AWP and other plans as required for the Project Manager;
= Monitor and contral the progress of the project at a strategic level;
e Ensure that risks are being Lracked and mitigated as effectively as possible;
#  Brief relevant stakeholders about project progress;
= Orpganise and chalr Project Board mectings.

seniar Supplier; The Senior Supplier is an individual or group representing the interests of the parties concerned
which provide funding andfor technical expertise to the project (designing, developing, facilitating, procuring,
implementing), The Senior Supplier's primary function within the Board is to provide puidance regarding the
technical feasibility of the project. The Senior Supplier role must have the authority to commit ar acquire supplier
resources reguired, T necessary, more than one person may be required for this rale, Typically, the implementing
partner, UNDP and/or donor{s) would be represented under this role, The Senior Suppler is: UNDP.

Specific Responsibilities {as part of the above respansibilities for the Project Board)

¢ Make sure that progress towards Lthe oulpuls remains consistent from the supplier perspective;

¢  Promate and maintain focus on the expected project output{s) from the paint of view of supplier
management;

= Ensure that the supplier resources required for the project are made available;

»  Contribute supplier opinions on Projecl Board decisions on whether to implement recommendations an
propossd chanpges;

= Arbitrate on, and ensure resolution of, any supplier priority or resaurce conflicts.

R ————
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Senior Beneficiary: The Senior Beneficiary is an individual or group of individuals representing the interests of those
who will ultimately benelil [rom the project. The Senior Beneficiary's primary function within the Board is to ensure
the realization of project results from the perspective of project beneficiaries. The Senior Beneficiary role is held by

a representative of the government or civil society, The Senior Beneficiary for this project are representalives of
agencies under NCCC and industrial sectors.

The Senior Beneficiary is rasponsible for validating the needs and for monitaring that the solution will meet those
needs within the constraints of the project. The Senior Beneficiary role monitors progress against targets and guality
criteria. This role may require more than one person to cover all the beneficiary interests. The Beneficiary for this
praject is: Office of Matural Resources and Enwironmental Policy and Planning

Specific Responsibilities (as part of the above respansibilities for the Project Board)

e Priaritize and contribute beneficiaries’ opinions on Project Board decisions on whether to implement
recommendations on proposed changes;

¢ Spocification of the Beneliciary’s needs is accurate, complete and unambiguous;

o [mplementation of activities at all stages is monitored Lo ensure that they will meet the beneficiary’s needs
and are progressing towards that target,

¢ Impact of potential changes is evaluated from the beneficiary point of view;

s Risks to the bencficiaries are frequently monitared,

The Project Manager will run the project on a day-to-day basis on behall of the Implementing Fartner within the
constraints laid down by the Project Board. The Project Manager function will end when the ‘End of project report’,
has been completed and submitted to UNDP (including operational closure of the project),

The Project Assurance UNDP provides a three — tier supervision, oversight and quality assurance role — funded by
the GEF agency fee — involving UNDE stail in Country Offices and at regional and headquarters levels. Project
Assurance must be tatally independent of the Projoct Management function. The quality assurance role supporis
the Project Board and Project Management Unit by carrying oul objective and independent project oversight and
monitoring functions. This role ensures appropriate project management milestones are managed and completed,
The Project Board cannot delegate any of its quality assurance responsibilities to the Project Manager. This project
oversight and guality assurance role is covered by the UNDP Thailand Office specifically UMDP Thailand's Programme
specialist — Team Leader, Inclusive Green Growth and Sustainable Development Unit, Additional quality assurance
will be provided by the UNDF Regional Technical Advisor as needed.

UNDP Direct Praject Services as requested by Government (if any):

The UNDP, as GEF Agency for this project, will provide project management cycle services [or the project as defined
Iy the GEF Council. In addition the Gowernment of Thailand may request UMDP direct services for specific projects,
according to its policies and convenience. The UNDP and Government of Thailand acknowledge and agree that those
services are not mandatory, and will be provided only upon Government request. If requested the services would
follow the UNDP policies on the recovery of diroct costs. These services (and their costs) are specified in the Letter
of Apreement (Annex G). As is determined by the GEF Council requirements, these service costs will be assigned as
Project Management Cost, duly identified in the project budget as Direct Project Costs. Eligible Direct Project Costs
should nat be charged as a flat percentage. They should be calculated on the basis of estimated actual or transaction
based costs and shiould be charged to the direct project costs account codes: “64397 — Services to Projecis-CO staff
T4596 — Services to Projects-G0OE”

List of services the UNDP Country Office will provide as requested by the Government are as follows:
- ldentification and/or recruitment of project personnel;
- |dentification andfor recruitment of national experts and local consultants;
- ldentiflication and facifitation of mecting, training and workshop aclivities;
- Procurement of goods and services.

e
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Inorder to accord proper acknowledgement to the GEF for praviding grant funding, the GEF logo will appear together
with the UNDP logo on all promotional materials, ather writlen materials like publications developed by the project,
and project hardware, Any citalion on publications regarding projects funded by the GEF will also accord proper
acknowledgement to the GEF. Infarmation will be disclosed in accordance with relevant policies notably the UNDP
Disclasure Policy®? and the GEF policy on public involvement!=.

Project management!

Office of Matural Resource and Environmental Policy and Planning {ONMEPR), Ministry of MNatural Resources and
Envirenment, will be responsible for executing the project. To ensure the link between project implementation and
palicy level that facilitate the inlegration of climate change to national policies, three levels of institutional
arrangement will be established. The project will be executed according to National Implementation Modality.

At policy level, through its technical sub-committee, the Nalional Commiltee on Climate Change Policy, chaired by
the Prime Minister, comprised of ministers of key ministrics and relevant public agencies, privale seclor, non-
government organizations and experts will provide overall policies and guidance to project implementation. The
committes is the body that approves Lhe final reports of the project.

At administrative level, Project Board (also called Project Steering Committes) will be established 1o overses the
implementation of the project. The Project Board, in general, will compose of the main agencies relevant to the
study, representative of UNDP country office, non-governmental organization and selected experts. The Project
Board will overses the project team in carrying out the project activities, provide guidance and recommendation
and support to ensure the project activities are carried out efficiently and effectively,

At implementation level, a Project Manager with gualified expertise and experiences will be selected to carry out
the project management. The project manager will work directly under the Project Board and will be responsible for
the achievement of the project. A team of national experts on the issues identified above will be selected to carry
out the technical works. The team will wark closely with the Project Manager. If needed, international experts will
bie invited to support the national team.

This project will be linked to UNDP's partnership with the Royal Thai Government on Climate Finance under the
current Country Programme Document {2017-2021), They will be both reported to the MNational Committes on

Climate Change Policy {(NCCC) as the policy channel, Implementation timeframe for NC4-BURS will be during 2019-
2022 from OMEP office located in Bangkok, Thailand,

The project management unit will be based in ONEP and UNDPF depending on availability of space. Local praject staff
consists of one Project Manager, one Project Assistant, six technical experts, and two support stalls. Operational
support will be provided by UNDP. The project will coordinale wilth ongoing UNDFP projects; namely NDC Support
Project: Delivering Sustainability through Climate Finance Actions in Thailand (NDC Support), Integraling Agriculture
Sector into Mational Adaptation Plan in Thailand [NAP-Ag); 1o ensure synerpy and consistency of deliverables,
particularly in climate change and gender mainstreaming.

12 5ee http owww undp orgeontentundpen homeoperationstransparencyinformation. disclosurepolicy
U gee hitpsowww thegef crggefpolicies guldelines
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VIl. MONITORING FRAMEWORK AND EVALUATION

The project results as outlined in the project results framewark will be monitored annually and evaluated periodically
during project implementation to ensure the project effectively achieves these results.

Project-level monitaring and evaluation will be undertaken in compliance with UMDP requirements as outlined in
the UNDP POPP and UMDP Evaluation Policy. While these UNDP requirements are not outlined in this project
document, the UNDP Country Office will work with the relevant project stzkeholders to ensure UNDP ME&E
requirements are met in a timely fashion and Lo high quality standards. Additional mandatory GEF-specific M&E
reguirements (as oullined below) will be undertaken in accordance with the GEF ME&E policy and other relevant GEF
policies®,

In addition to these mandatory UNDP and GEF M&E requirements, other ME&E activities deemed necessary to
support project-level adaptive management will be agreed during the Project Inception Workshop and will be
detailed in the Inception Report. This will include the exact role of praject tarpet groups and other stakeholders in
project M&E activities including the GEF Operational Focal Point and nationalfregional institutes assigned to
undertake project monitoring. The GEF Operational Focal Point will strive to ensure consistency in the approach
taken to the GEF-specific M&E requirernents across all GEF-financed projects in the country.

MEE Oversight and monitoring respansibilities:

Project Manager: The Project Manager is responsible for day-to-day project management and regular monitoring
af project results and risks, including social and environmental risks, The Project Manager will ensure that all project
staff maintain a high level of transparency, responsibility and accountability in M&E and reporting of project results.
The Project Manager will inform the Project Board, the UNDP Country Office and the UNDP-GEF RTA of any delays
or difficulties as they arise during implementation so that appropriate support and corrective measures can be
adopted,

The Project Manager will develop annual work plans based on the multi-pear work plan included in Annex A,
including annual nutput targets to support the efficient implementation of the project. The Project Manager will
ensure that the standard UNDP and GEF M&E reguirements are fulfilled to the highest quality. This includes, but is
not fimited to, ensuring the results framework indicators are monitored annually and provided to the UNDP Country
Office far recording in the UNDP web-based monitoring tools, and that the monitoring of risks and the various

plans/strategies developed to support project implementation (e.g pender strategy, KiV strategy etc..) occur on a
regular hasis.

Project Board: The Project Board will take corrective action as needed to ensure the project achieves the desired
results, The Project Board will hold projoct reviews to assess the performance of the project and appraise the Annual
Wark Plan for the following year. In the project’s final year, the Project Board will hold an end-of-project review to
capture lessons learmed and discuss opportunities for scaling up and to highlight project results and lessans leamed
with relevant audiences. This final review meeling will also discuss the findings outlined in the End of project report.

Project Implementing Partner:  The lmplementing Partner is responsible for providing any and all required
information and data necessary for timely, comprehensive and evidence-based project reporting, including results
and financial data, as necessary and appropriate, The Implementing Partner will strive to ensure project-level MEE
is underlaken by national institutes, and is aligned with national systems so thal the data used by and generated by
the project supports national systems.

UNDP Country Office: The UNDP Counlry Office will support the Project Manager as needed, including through
annual supsrvision missions. The annual supervision missions will Lake place according to the schedule outlined in

1 5ep httosy fwww.thegel.org/gef/policles guidelines

-
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the annual work plan, Supervision mission reports will be circulated to the project team and Project Board within
one month of the mission. The UNDP Country Gffice will initiate and arganize key GEF ME&E activities. The UNDP
Country Office will also ensure that the standard UMDOF and GEF ME&E requirements are fulfilled to the highest
aquality.

The UNDF Country Office is responsible for complying with all UNDP project-level MEE requirements as outlined In
the UNDOP POPP. This includes ensuring the UNMDP Quality Assurance Assessment during implementation is
undertaken annually; that annual targets at the output level are developead, and monitored and reported using UNDP
corporate systems; the regular updating of the ATLAS risk log; and, the updating of the UNDP gender marker on an
annual basis based on gender mainstreaming progress reported in the UNDP ROAR. Any quality concerns flagged
during these MEE activities must be addressed by the UNDP Country Office and the Project Manager.

The UNDP Country Office will retain all ME&E records for this project for up to seven years after project financlal
closure in order to support ex-post evalualions undertaken by the UNDP Independent Evaluation Office (IE0) andfar
the GEF Independent Evaluation Office (IECQ).

LIMDP-GEF Unit: Additional MEE and implementation guality assurance and Wroubleshooling support will be
provided by the UNDP-GEF Regional Technical Advisor and the UNMDP-GEF Directorate as needed.

Audit: The project will be audited according to UNDP Financial Regulations and Rules and applicable audit palicies
an MK implemented projects.™

Additional GEF monitoring and reporting requirements:

Inception Waorkshop and Beport: A praject inception workshop will be held within two maonths after the project
document has been sipned by all relevant parties to, amongst others;

a} Re-orient project stakeholders to the project sirategy and discuss any changes in the overall context that influence
project strategy and implementation;

b) Discuss the roles and responsibilities of the project team, including reporting and communication lines and canflict
resolution mechanisms;

o) Review the results framewark and finalize the indicalors, means of verification and monitoring plan;

d} Discuss reporting, monitoring and evaluation roles and résponsibilities and linalize the ME&E budget; identify
national/regional institutes to be involved In project-level MEE; discuss the role of the GEF OFP in ME&E:

e) Update and review responsibilities for monitoring the various project plans and strategies, including the risk log;
Crviranmental and Social Management Plan and other safeguard requirements; the gender strategy; the knowledge
management strategy, and other relevant strategies;

f} Review financial reparting procedures and mandalory requirements, and agree on the arrangements for the audit;
and

gl Plan and schedule Project Board meetings and finalice the first year annual wark plan,

he Project Manager will prepare the inception report no later than one month after the inception workshop. The
inception report will be prepared in one of the official UN languages, duly signed by desionated persons, cleared by
the UNDP Country Office and the UNDP-GEF Regional Technical Adviser, and will be approved by the Project Board.

Annual prograss:
Status Survey Ouestionnaires Lo indicate progress and identify bottlenecks as well as technical support needs will be
carried cut twice a year, in line with GEF and UNFCCC reparting requirements for NCs and BUR3.

Lessons learned and knowledge generation: Results from the project will be disseminated within and beyond the
project intervention area thraugh existing Information sharing networks and forums. The project will identify and

& Spe puidance here: httos:{finfo.undp.orgfalobsl{popp/frm/pages/financisl-management-and-execution modalities. aspx
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participate, as relevant and appropriate, in scientific, policy-based and/ar any other networks, which may be of
benefit to the project. The project will identify, analyse and share lessons learned Lhat might be beneficial to the
design and implementation of similar projects and disseminate these lessons widely. There will be continuous
information exchange between this project and other projects of similar focus in the same country, region and

globalky.

End of Project:

During the last three months, the project team will prepare the Project Terminal Report {Annex H). This
comprehensive report will summarize the resulls achieved [(objectives, outcomes, outputs), lessons learned,
problems met and areas where results may nof have been achieved. It will also lay out recommendations for any
further steps that may need to be taken to ensure sustainability and replicability of the project’s results. The Project
Terminal Report shall be discussed with the Project Board during @n end-of-project review meeting Lo discuss lesson
learned and oppoertunities for scaling up.

ME& E workplan and budget
Type of ME&E Responsible Parties Budget USS
activity Fxcluding project team
“stafftime
Inception Project Manager | Indicative cost:

Workshop and
Report

UNDP CO, UNDP GEF

| Measurement
of Means of

Verificatian of
project results.

UsD 15,000

Time frame

thhln_f_'irst two
manths of project
start up

UMDOP GEF ﬁ:.r.ﬁlﬁ’.mject Manager
will oversee the hiring of specific
studies and institutions, and
delegate responsibilities to relevant
team members,

T be finalized in
Inception Phase and
Workshop.

I‘-.-'] casurement
of Means aof
Verification for
Project
Progress on
output and
implementation

Oversight by Project Manapger
Project team

[ To be determined as part

of the Annual Work Plan's
preparation.

Froject Board

PFroject Board

Start, mid and end
of project {during
evaluation cycle)
and annually wheon
reguired.,

Annually prior to
ARR/PIR and to the
definition of annual

work plans

Indicative cost;

mectings LUMDP Country Office
Project Manager
I ARR/PIR Project manager and team
UNDP CO
UMNDF RTA
UMDP EEG
Periodic status/ Projoct manager and team
Progress [
reporls
Mid-term Praject manager and Team
Evaluation UNDP CO
LINDP RCU

External Consultants {i.e, evaluation
team)

Final Evaluation

Project manager and team,
UNDE CO

Approximalely

Ls0D 5,200 three times a year
None Mot applicable ]
Mone Qusarterly
Mone Mot apphicable For

EA projects
Mone Mot applicable for

CA projocts

e e s
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Type of M&E Responsible Parties Budget USS Time frame
activity Excluding project tearm
staff time '
» umMDP RCU
= Cwternal Consultants {i.e. evaluation
team) -
Project ®  Project manager and team Mono At least three
Terminal = UNDPCO months before the
Reporl = jocal consultant cnd of the project
MM audit as = UNDEPCO - Indicative cost: Annually or other
per UNDP audit | = Project manager and Leam UsSD 6,000 frequency as per
policies LMEP audit policies
Project * UNDPCO | For GEF supported Yearly
Manitoring = LNDP RCL {as appropriate) projects, paid from LA
Misits *  Government representatives foes and operational
budpet
TOTAL indicative COST
Excluding project team staff time and UMDP staff and travel US$ 26,200
2Xpenses

- . ]
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VIIl. LecAL CONTEXT

The project docurnent shall be the instrument envisaged and defined in the Supplemental Provisions ta the Project
Dacument, attached hereto and forming an integral part hereof, as “the Project Document”, This project will be
implamented by the Office of Natural Resources and Environmental Policy and Planning, under Ministry of Matural
Resources and Enwironment {"Implementing Partner”) in accordance with its financial regulations, rules, practices
and procedures only 1o the extent that they do not contravene the principles of the Financial Regulations and
Rules of UNDP. Where the financial governance of an Implementing Partner does not provide the reguired
puidance to ensure best value for money, fairness, integrity, transparency, and effective international competition,
the financial governance of UNDP shall apply.

Any designations on maps or ather references employed in this project document do not imply the expression of
any opinion whatsosver on the part of UNDP concerning the |legal status of any country, territory, city or area or its
authorities, or cancerning the delimitalion af its frontiers or boundaries.

e —_———— e
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IX. Risk MANAGEMENT

Consistent with the Article 11 of the SBAA [or the Supplemental Fravisions to the Praject Document), the responsibiliby
for the safety and security of the Implementing Partner and its personnel and property, and of UNDP's property in
the Implementing Partner's custody, rests with the implementing Partner. To this end, the Implementing Partner
chall:
a) putin place an appropriate security plan and maintain the security plan, taking into account the security
situation in the counlry where the project is being carried;
b} assume all risks and liabilities related to the Implementing Partner’'s security, and the full implementation
of the security plan.

UNDP reserves the right to verify whether such 2 plan is in place, and to suggest maodifications to the plan when
necessary. Failure 1o maintain and implement an appropriate security plan as required hereunder shall be deemed
a breach of the Implementing Partner's obligations under this Project Document.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received
pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism
and Lhat the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the
Security Council Committee established pursuant to resclution 1267 (1929). The list can be accessed wia
http://www.un.orgfsc/committees/1267/ag sanctions list.shtml.

Social and environmental sustainability will be enhanced through application of the UNDP Sacial and Environmental
standards (htte://www undp.org/ses) and related Accountability Mechanism (http.//www.Undp.org/secu-srm).

The Implementing Partner shall: (a} conduct project and programme-related activities in a manner consistent with the UNDP
Social and Environmental Standards, (b} implement any management or mitigation plan prepared for the project or
programme to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and
complaints rmised through the Accountahility Mechanism. UNDP will seek to ensure that communities and other project
stakeholders are informed of and have access to the Accountability Mechanism.

All signatories to the Project Documnent shall cooperate in good faith with any exercise to evaluate any programme ar
project-related commitments or compliance with the UNDE Social and Environmental Standards, This includes providing
access to project sites, relevant parsonnel, information, and documentation,

The Implamenting Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by its officials,
consultants, responsible parties, subcontractors and sub-recipients in implementing the projecl or using UNDP
funds, The Implementing Partner will ensure that its financial management, anli-corruption and anti-fraud policies
are in place and enforced for all funding received fram or through UNDE.

The requirements of the following documents, then in force at the time of signature of the Project Document, apply
to the Implementing Farlner: {a) UNDP Policy on Fraud and other Carrupt Practices and (b) UNDP Office of Audit and
Invesligations Investigation Guidelines. The Implementing Farlner apress to the requirements of the above
documents, which are an integral parl of this Project Document and are available anline al www.undp.org.

In the event that an investigation is required, UNDP has the obligation to conduct investipalions relating te any
aspect of UNDP projects and programmes. The Implementing Partner shall provide its full cooperation, including
making available persannel, relevant documentation, and granting access to the Implementing Partner's (and its
consultants’, responsible parties’, subcontractors’ and sub-recipients’) premises, for such purposes at reasonable
times and on reasonable conditions as may be reguired for the purpose of an investigation. Should Lhere he 3
limitation in meeating Lthis obligation, UNDP shall consult with the Implementing Partner to find a solution,

—— ... ]
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The signatories Lo this Praject Document will promptly inform one anather in case of any incidence of inappropriate
use af funds, or credible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole orin part, is the locus af
investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP  Resident
Representative/Head of Office, who will promptly inform UNDP's Office of Audit and Investigations (OAl). The
Implementing Partner shall provide regular updates to the head of UNDP in the country and QAl of the status of,
and actions relating to, such investigation,

UMDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used
inappropriately, including through fraud ar corruption, or otherwise paid other than in accordance with the terms
and conditions of the Praject Document. Such amount may be deducted by UNDP from any payment due to the
Implementing Partner under this or any other agreement.

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to UNDP
{including the Government) whaose funding is the source, in whole or in part, of the funds far the activities under this
Project Docurnent, may seek recourse to the Implemanting Partner for the recovery of any funds determined by
UMDP to have been used inapprapriately, including through fraud ar corruption, or otherwise paid other than in
accordance with the terms and conditions of the Project Document.

Note; The term “Project Document” as used in this dause shall be deemed to include any relevant subsidiary
agreement further to the Project Document, including those with responsible parties, subcontractors and sub-
recipients.

Each contract issued by the Implementing Partner in connectlion with this Project Document shall include a provision
representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the
praposal, have been given, received, or promised in connection with the selection process orin contract execution,
and thal the recipient of funds from the Implementing Partner shall cooperate with any and all investigations and
post-payment audits.

Should UNDP refer to the relevant national authorities far appropriate legal action any alleged wrongdaoing relating
to the project, the Government will ensure that the relevant national authorities shall actively investigate the same
and take apprapriate legal action against all individuals found to have participated in the wrongdoing, recover and
return any recoversd [unds 1o UNDE.

The Implementing Partner shall ensure that all of its obligations sel Torth under this section entitied “Risk
ianapement” are passed an to each responsible party, subcontractor and sub-recipient and that all the clauses
underthis section entitled “Risk Management Standard Clauses” are included, muwtatis mulandis, in all sub-contracts
or sub-agresments entered into further to this Project Document.

e —————
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X. ANNEXES

Multi-¥Year Waorl Plan

Terms of Reference for Project Board and Key Project Staff

UNDP Social and Environmental and Social Screening Template (SESP) — Exempt for EA projects
UMNDF Project Quality Assurance Report

UMNDP Risk Log

Results of the capacity assessment of the project implementing partner and HACT micro assessment

@M mEnN®p

[DRAFT] Standard Letter of Agreemeant between UNDP and the Government for Provision of Support
Services

H. Final Report of Thailand's Fourth National Communication and Third Biennial Update Report Praject
. Draft Gender Action Plan
1. Local Project Appraisal Committee Meeting
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Annex B. Terms of Reference for Project Board and Key Project Staff

Terms of Reference for the Project Board

The Project Board (PB) will serve as the project’s decision-making body, It shall be established at the project
inception, It will be chaired by Secretary-General of the Office of Natural Resources and Environmental Policy and
Planning {ONEP). The proposed composition includes representatives from line sgencies sitting in the Mational
Committes an Climate Change Policy, Including representatives from the private sector {o.g. the Federation of Thal
Industry, and the Board of Trade, as well as representatives from the selected industrial sectors). It shall meet
accarding to necessily, al leasl twice a year, to approve the annual work plans, review praoject progress, and approve
major project deliberables.The PB s responsible for providing the strategic guidance and oversight to project
implementation to ensure that it meels the requiremants of the approved Project Document and achieves the stated
outcemes. |t will provide overall guidance for the NC3-BUR4 Projects, throughout its implementation.

The project board will be responsible for making management decisions for the projoct, in particular, when guldance
is required by the Project Management Unit. The Project Board plays a critical role in project monitoring and
evaluations by quality assuring these processes and products, and using evaluations for performance improvement,
accountability and learning. It ensures that required resources are committed and arbitrates on any conflicts within
the project ar nepotiales a solution to any problams with external bodies. In additian, it approves the responsibilities
of the Project Management Unit and any delegation of its Project Assurance responsibilities. Based on the approved
Annual Work Plan, the Project Board can also consider and approve the guarterly plans {if applicable) and also
approve any essential deviations from the original plans.

The project board's decisions will be made in accordance to standards that shall ensure management for
development results, best value manay, fairness, integrity, transparency and effective international competition. In
case consensus cannot be reached within the Board, the final decision shall rest with the The Project Director in
consultation with the Programme Specialist -Team Leader, Inclusive Green Growth and Sustainable Development
Unit, UNDP Thailand.

The PBz role will include:

= Provide strategic guidance to praject implementation:

¢ Ensure coordination belween various donor funded and government funded projects and programimes;

¢ Ensure coordination with various government agencies and their participation in project activities;

= Approve annual project work plans and budgels, at the proposal of the Project Manager;

= Approve any major changes in project plans or programmes;

*+  Oversee monitoring, evalualion and reporting in line with GEF requirements:

s Ensure commitment of human resources to support project implementation, arbitrating any issues within the
project;

= Negotiate solutions between the project and any parties beyond the scope of Lthe project;

»  Ensurethat UNDP Sacial and Environmental Safeguaris Policy is applied throughout project implementation;
and, address related grievances as necessary,

These terms of reference will be linalized during the Project Inceplion Workshop,
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Terms of Reference for Key Project 5taff

Project Director

Background

The Project Director (PD) is the Director of Climate Change Management and Coordination Division of the Office of
Malural Resources and Environmental Policy and Planning (QNEP), who will be accountable to the ONEP and UNDP
far the achievernent of objectives and results in the assigned Project. The PD will be part of of the Project Steering
Committee and answer to it, The PD will ke financed through national government funds (co-financing), whose
appointment will be made by the Secretary-General of ONEFR, in consultation with the UNDP CO.

Duties and Responsibilities

¢ Serve as a member of the Project Board,

s« Supervise compliance with objectives, activities, results, and all fundamental aspects of project execution as
specified in the project document.

s Supervise compliance of project implementation with Ministry of Natural Resources and Enviranmant
(MaMRE) policies, procedures and ensure consistency with national plans and strategies.

s Facilitate coordinalion with other organirations and institutions that will conduct related activities for the GHG
inventory, climate mitigation, climate adaptation, or similar themes in Thailand, especially refated ta the
LUNDOP/GEF Thailand’s Fourth National Communication and Third Biennial Update Report (NCA-BURZ) project..

= Participate in project cvaluation and monitoring missicns.

o Coordinate with national governmental representatives on legal and financial aspects of project activilies,

¢ Coordinate and supervise government staff inputs to project implementation.

« Coaordinate, oversee and report on government cofinancing inputs to project implementation.

Project Manager

Background

The Project Manager (PM), will be locally recruited following UNDP procedure, with input Lo the selection process
fram the Project partners. The position will be appointed by the project implementing agencies and funded entirely
from the Project. The P will be responsible for the overall management of the Project, including the mabilisation
of all projoct inputs, supervision over project staff, consultants and sub-contractors, The PM will report to the PD in
close consultation with the assigned Programme Specialist - Team Leader, Inclusive Green Growth and Sustainable
Development Unit, UNDE Thailand for all of the Project’s substantive and administrative issues, From the strategic
point of view of the Project, the PM will repart on a periodic basis to the Project Board, based on the PD's instruction.
Generally, the PM will support the PD who will be responsible far meeting government obligations under the Praject,
undar the MIM execution modality. The P will perform a liaison rale with the government, UNDP and other UN

agencies, 0505 and project partners, and maintain close collaboration with other donor agencies providing co-
financing.

Dutics and Responsibililies

s Plan the activities of the project and maonitor progress against the approved wark-plan,

= Supervise and coordinate the production of project outputs, as per the project document in a timely and high
quality fashion,

¢ Coordinate all project inputs and ensure that they are adhere to UNDP procedures for nationally executed
projects,

o Supervise and coordinate the work of all project staff, consultanis and sub-contractors ensuring timing and
quality of outputs.

+ Coordinate the recruitment and selection of project personnel, consultants and sub-contracts, including
drafting terms of relerence and work spocifications and overseeing all contractors’ work,

¢ Manage requests for the provision of financial resources by UNDE, through advance of funds, direct payments,
or reimbursement wsing the UMDP provided format.

e Prepare, revise and submit project work and financial plans, as required by Project Board and UNDP.

e —————
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Manitor financial resources and accounting to ensure accuracy and reliability of financial reports, submitted
on a quarlerly hasis,

Manage and monitar the project risks initially identified and submit new risks to the project board for
consideration and decision on possible actions if required; update the status of these risks by maintaining the
project risks log.

Ligise with UNDP, Project Board, relevant governmenl agencies, and all project partners, including donor
organisations and C50s for elfective coordination of all project activities,

Facilitate administralive support to subcontractors and training activities supported by the Project,

Oversee and ensure timely submission of the Inception Report, Project Implementation Repart, Technical
reports, quarterly financial reparts, and olher repaorts a= may be required by UNDP, GEF and other oversight
Agencies,

Disseminate project reports and respond to gueries Irom concerned stakeholders.

Report progress of project to the steering commiltess, and ensure the fulfilment of PSC directives,

Owversee the exchange and sharing of experiences and lessons learned with relevant povernment agencies and
development projects naticnally and internationally.

Assist government agencies, C50s, and others with development of essential skills through training workshops
and an the jab training thereby increasing their institutional capabilities,

Encourage stalf, partners and consultants such that strategic, intentional and demonstrable effarts are made
to actively include women in the praject, including activity design and planning, budgeting, staff and
consultant hiring, subcontracting, purchasing, formal community governance and advocacy, outreach o social
organizations, training, participation in meetings; and access to program benefits.

Assists and advises the Project implementation Units responsible for activity implementation in the target
siles,

Carry regular, announced and unannounced inspections of all sites and tho activities of the Project
Implemeantation Linits.

Required skills and expertise

A Bachelor's degree in a subject related to natural resource management, enviranmental sciences, praject
management and related fields

At least 5 years of experience for Bachelor's or at least 2 years for Master’s holders, of relevant experience in
project management and/or provision of policy advisory services, cspecially those relsted to climate change
mitigation, climale adaptation, national greenhouse gas inventory, and climate policy

Hands-on experience in designing, implemanting, moniloring and evaluating development projects 1o achieve
results in challenging environment

Experience working with ministries, national or sub-national institutions that are concerned with greenhouse
gas inventory, climate change, and/or climate palicy. 1s an asset

Competencies

Strong leadership, managerial and coordination skills, with a demonstrated ability 1o eTectively coordinate the
implementation of large multi-stakeholder projects, including financial and technical aspects.

Ability Lo effectively manage technical and administrative teams, work with a wide range of stakeholders
across various sectors and at all levels, o develop durable partnerships with collaborating agencies.

Ability to administer budgets, Lrain and work effectively with counterpart stafl at all levels and with all groups
involved in Lhe project.

Ability to coordinate and supervise multiple Praject Implementation Units in their implementation of technical
activities in partnership with a variety of subnational stakeholder groups, including community and
government.

Strong drafting, presentation and reporting skills,

Strong communication skills, especially in timely and accurate responses Lo emails.

Strong computer skills, in particular mastery of all applications of the M5 Office package and internet search,
Strong knowledge about the political and socio-econamic context related to the Indonesian pratected area
system, biodiversity conservation and law enforcement at national and subnational levels.
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¢ [xcellent command of English and Thai languages.

Project Assistant

Under the guidance and supervision of the Project Manager, the Project Assistant will carry out the following tasks:

e Assist the Project Manager in day-to-day management and oversight of project activities;

o Acsist the M&E officer in mattars related to ME&E and knowledge resources management;

= Assistin the preparation of progress reporis;

»  Ensure all project documentation {progress repotts, consulting and other technical reports, minutes of
meelings, etc.) are properly maintained in hard and electronic copies in an efficient and readily accessible
filing systemn, for when required by PB, TAC, UNDP, project consultants and other PMU stafl;

s Provide PMU-related administrative and logistical assistance.

The Project Assistant will be recruited based on the following qualifications:

+« A Bachelor's degree ar an equivalent gualification;

s Atleast 3 years of work experience preferably in supporting a praject involving greenhouse gas inventory,
climate change and/or related fields. Previous experience with UN project will be an asset;

o ory good inter-personal skilks;

s Proficiency in the use of compuler sofoware applications especially MS Waord and M5 Excel.

s Excellent language skills in English {writing, speaking and reading) and in Thai languages.

e ————
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Annex C. UNDP Social and Environmental and Social Screening Template
(SESP) — Exempt for EA projects

In line with the risk-based exemption criteria, this project is exempl from the SESP requiremant, and therelore the SESP
SCreening is nok required.
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Annex D. UNDP Project Quality Assurance Report

PROJECT QA ASSESSMENT: DESIGN AND APPRATSAL

OVERALL PROJECT
R —_—— | NEE LS N AL =
EXEMPLARY {5} HIGTILY SATISTACTORY {4) SATISTACTORY (3) PEER L“:,f;“”'m“ [¥ADEQUATE {1)
wooee BEEB0 B8800 - BOODG

2PO00 ]
AL lewst Towr eribena are | AR criteni are mebed Solislwctory | AL leasl o sin criteria are | AL least three oriiena are. | Ooe or move crileda sue patad
rated Fxemplary, and &l | orbogher, and st least four coteme | oratod. Sansfactory or | oreted Sansfactory o | Inadegquate, or five or mons
citeria are raded High or | e mied High o Tiemplary higher, amd only.onc may | higher, and  only  foue | eriteria. are rated Needs |
Faemplary. I he ribed Meeds | cntena may be mbed Needs | Improvemenl

Tnprovement  The &S | Tmprovemen
crijerion musl be ruled
| Ratisfretory or ahowve

DECISION

* APPROVE —the project 15 of sufficient quality ti continue 25 planned. Any mansgement sctions must be sddnessed inoa timely manner.

« APPROVE WITIT QUALITICATIONS - the project has issues fhat most be addressed hofore the project docament can be appeoved, Any managomont
actions must be addressed inoa lUmely manser

« DMSAPPROVLE — the propect has stpmilcent ssues Galshoald prevent e pogect Dom being approved s doafiel,

RATING CRITERIA

STRATEGIC

1. Drwes thee project’s Theory of Chaonge specily how it will eouteilnite to igher level ehange? (Select the aption from 1-3 thar hest 3 2
reflects the project): | .
®  3: The project has a theory of change with cepheit assumptions and clear chenge pathway deseribing how the progect wall -
coaiteibote L cutcose level chungs a5 specified in the propramme/CTT, backed by eredible evidence of what works effestively in Fvidence:
this context The prject document elearty desenbes why the project’s strategy 15 the best approach sl tes pomt in time. FProject
& 2 The project has & hooy of change. 1t has an explicit ehange pathway that cxplains how the projeet intends to contribute 1o IIncmens
outcome-level change snd why the project strasegy 15 the best spproach at this puant in time, bulis hacked by bmited evidence,
* L2 'The projeet does nor heve 2 theory ot change, but the poivect docoment may descnbe i genene terms how the progect wall
conlribule o develepnient resulls, witkoul specilying the key assumptions. It docs ool make aoexplicit Lk to the
programmc'UCPLY 5 theory of change
*howe: Maongemant Acticn or steng manogemend jusification must be piven fr g score of 1
2o Is e project aligwed with the themlic focus of e UNTT Steategic Plan? (select the apfion from 1-3 that bese reflecis the 3 i .
project): | r
+  3: The projeet responeds to one of the throe arcas of development work '™ as specified in the Strategic Plan; it addresses ai least one L -
ol Lhe proposed new and emerping wes’’, an issees-based analysis has been incorporated ima the project desion, and 1ho Evidence:
project’s RIEE includas all the relevant 51 output mdicators. falf muse be triee fo select this optian) Project
s 2 The project responds o one of the free arcas of development work! as specificd in the Sraegic Plan. The progest’s REF Tiocyinent
inchudes ol least une SP oulput mudicatog, iCrelevianl el posd Be e do select iy ogiion)
¢ 1 Whila the progect may respond to one of the three ancas of develupment work? us specified in the Strategie Plan, it is based on
s seciorl approach without addressing e complexity of the development issue None of the levant 5P indicators are included
m the BEE. This answer &5 glso selected 1§ the project does not respossd W sny of the thres areny of develupment woek in the
Strategic Plan J

61, Sustainable development pathways; 2. Inclusive and eflective democratic governance; 3. Resilience building
'osustainalle praduction technologies, scoess to modern energy services and energy efficiency, natural resources management, extractive industries,
urbsnigation, ciilien security, social protection, apd risk management far resilience
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RELEVANT
3, Dwes the project flll.;]-\"n .ﬁi‘r':]legjés o efTer |'i"|.':1ly 'idmlrii'},_g-l-rig__::
proapsipeseraphic areas witli a priocity fovos on(he exeloded siod marginulized? (select e option frem 1-3 thid best rellects
1lsi= project):

« 3 The trgat growps’ecographic arcas are apprapnately specified, priopitising the excluded andfor marginaliscd, Bencficiancs
will ke adentilied irougsh i rgocous provess bused on evidence (5 applicable) The project has an explicil steatepy (o identily,
engage #nd ensune the meaningful pardeipation of specified target groups/peographic arcas threughout the projet, includimg
heeargh monitacing and decisicn-making (sueh as representation on e Project Board) (all s be tree io sedect B opfier

= 2 The lurgel groups/peographic reis e approprintely specilied, prioritising the excluded andfoc mcginalised. The project
document states how benelicianes wall be wentified, engaged and how meaningful participation will be ensured threughout the
paogect, (Bol gt a2 e e xelfoct Bies cplion)

-

1: The target groupstgeographic areas ane nof specified, o do ool poaoritize excluded and/or marginalized populations The
progect does not heve o woilten stralesy Woadentfy or snpagze or ensune Lhe mesninzful participation of the lanzel
grovpsigeopraphic arcas throughost the projoet
“hete: Masansmenl Action mwst be taken forn score of |, or selecr oot applizoble, S -
4. Huve lnowledze, gosd practices, aod past lessons arned of TNDE wod vtbiers ioformed the project desigo? (select the oplivo
from 1-3 that hest reflects this project):
* 3 Knowicdee and lessons leamed (gamned e through péer assist sessions) backed by credible evidence from eviluation,
corporate peliciesfsirategicos, and monitoring kave been explicitly used, with appropeiate reterencing, 1o develop the project’s
theory of chanpge wod jusily e approsch wied by the project over sllsmalives,
1: The project design mentions knowledge and fessons lcamed backed by evidencoe/snarces, which m#arm the projoet’s thoory af
change bt bave nnt heen wsed/are not sufficient to justify the approach sclected over altematives
1: There s valy scat or oo eeetion of kaowledpe and lessons lewmesd informisg the project desizn. Aoy relarences (hat ae
made are mot backed by evidence.

5. Dwes the project wse gender analysis in the project design and does the project respond to this gender analysis with conerete
measures th sddress pemder invyuities and cipower women? {select the option from 1-3 that Best reflects this project);

o 3¢ A pericipatory sender analysis on the project bas been conducted, This analyses refllecls on the different meeds, roles and
aceess tofcontrol mver resourees of women and men, and 5t is fally intcprared into the project document The project establishes
concrede proriies o sddress gender megualities ooty straleey The resully ramework melwdes oulpuls s aclivities that
specifieally respond 10 this pender analysis, wath indicators that measare and gositor resuhs conrribating o gender equaliny el
ninst Be trae fo select iz opiion)

* 2 A pender onalvsis on the project hes been conducted. 'Lhts snzlysis rellects on the different nesds, roles and access w/control
aver pesources of women and men, (ender conecrns are integrated in the development chalienge and sirategy scetions of the
propect document. The results Tamework mcludes vulputs and sclvilies thal spectfically respond Lo this gerder snalvsis, with
tdicaters that measare and monitor @sules contriboting o gender equality, ool ol e frae fo select By oprion}

L The projeet design may or may aar mention mfosation andior dat on the differential impact of the projeet™s development
situstion on gender relubions, women end men, but the constraints have not been cleardy identified and mterventions have not
een considercd

ke Mlanagemient At o0 SoLg maodgenieil juslicalion nwE e give fo aosooce of

| 3 | 2

Fvidenre:
Frojecl
Dpoumont

1
Evidence:
Privject
Lo umenl

CTCe:

Troject
1xoument
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6. Thaes UNDP have a clear advantaee to engage in thie rele envisioned by the praject vis-i-vis national partners, other
develupment partiners, ond other actors? (select from options 1-3 thut hest reflects Uhis project);

= 3z Ananalysis has beea conductod on fhe role of other panmers in the anea where the prsject inlemnds 10 wodld, and credible
evidenee supports e proposed engagement of UNDE aod pacisers through the projeet It is clear how resulls achieved by
relevint pamners will contribite tnonoteome level change complemenung the project’s intended esults. 1 retevant, options for
south-south snd transuier cooperstive hove been considered, a3 approprizte. (all must be frue fa select this optia)

= 2 Same analysis has hoen ennducted on the role of other paroers where e project ineods 1o work, and relatively limited
evidence suppoits the proposed engaecment af and division of lshour between TNDEF und parteers through the project. Oprions
foor south-snuth end trumeular cooperalion may ol have 2ol been fully developed durng project design, oven iF relevan:
uppotlunities have boen identified

v 1 Mo clear annbvsis has been conducted on Mhe wole of other partners in the srea that the project meends W work, and relalively
limited evidence supports the proposed engigsment of UNDE and pucliers thiough the project There is risk that the project
everlaps and/or does not coordinate with partnors” interventions m this aren Cptivas for south-sowth and triangular conperanon
have nit been considered, despite iy potential relevones.

*xole Manasement Action orstrng masraremend justeficativn muss b given B a soee of 1

Evidence:
The project
dipcuukent
clearly
menlioas
thiee riales o
prrriners and
it
meaningfil
rals.

S0CIAL & ENVIRONMENTAL STANDARDS

7. Does the project seek to further the realiedion of human riglits nsieg a hwman vights based approach? (sclect from oplions 1-3
thut best reflects this praject):

s 3 Credible evidence thar the peoject aims to fitrther the realization of human nghts, apholding the releviant intemaional and
ratinnal bews and stendands in Ge sren of Ge project. Any patential adverss impacts on engoyment of human fghls were
rizuronsly ideniified and pssessed s relovant, with appropriate mitigation wnd managenienl megsures inoogporated o projoct
design and bodzel. fall mast be leve o select iy oplion)

o 2: Some ovidence thas the projeet aims to lurther e realivation of hunian fdghts. Petential adverse impacts on eajoyment of
human riskls were identifed aml pssessed as relevant, and gppropriate mitigetion and munagemenl medsies ndorpoaied Do
the progect design and hudge;

o 1; o evidence Mat e prajees gims o forher the realration of bumun dghts. Limited o neevidenee that poontial adverse
impatet= on enjovmsal oF humac viehis were considered

Adlgse Manamement potm o steany oaesigemmeend jusisicaiion mueed be givied B a seese ol |

3 2
|
Ewidence:

Teoect
document
el
whout the rols
of UNDP 10
eRsure
realization nf
humun oizhis
in the project

5. Dhil e prrofect eansider potential environmendal oppoctusities mud ndverse §
from options 1-3 that best vefllects this project):

v 3 Credible evidence thal oppoclunities toenBanes environmental sustamabilicy and integrute poverly-savizomment linkages were
| fillly eansidersd 25 relevant, and integrated in project slratepy amd Jesign, Cradible evidonae that peenbial sdverse environmental
mmipacts v been idendifed and vigorously assessed with appropriate mandgement end mitizalion measures oo peiated into

project design and hudget folf e e e fe select iy option).

o 2; Mo evidesce Sl opporiuniiies to strengthen environmental sustainehility und peverty-envininment linkages were considerad
Credibile ovidenoe that potential sdverse environmesilal impacts have Boen idenificd and assessed, 1 eelevant, and appropriaie
nareement and mitigation messures meorporared o project design sl budg=l

o 1r Mo evidence Gal opporiunities W stengthen eoviconimenmal sustainakilin and poverby-environment Jinkoges were considersd.
Limited or nn evidence that potentizl adverse environmentsl impacks were adequanely considered

*ranbe Marmgonion aclion or soons manassment ustitication must be miven for 2 score of § -

9, Mas the Secial nwd Eavivonmantal Sereening Procedore (SESF) been conducied to identily potentfial social and eovironmental

impacts and risks? The 3E5P i nol tequired for projects in which 111 i Administrative Agent only amdfor projecls compeised solely

of repoits, ooosdination of evears, rramings, workshops, mestings, conferences . andfne communication marerials and  miomation
desseminstion. [if ves, uplowd e completed checklist, TESFSE is nnt required, provede the reason for the eaemption in the evidenco section |

;ﬂﬁ'cri, applying a ]11.'|: cautinnary approach? (selecl

widence:
Progect
dncumenl
clearly |
mientinn to
epthanse
sistainAa by

i Mo

Evidence:

Exempled |
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MANAGEMENT & MONITORING

Ik, Troes the project lpve o strong resnlis fromesw ork? selecl from vptions 1-3 that hest refleets this prnji:i:t‘:l-.' % 2
*F: The project’s selection ol o puts aod activilies see sl as appropriate level end relate in o clear way to the projeet’s theory of -
chumge. Uutputs are secompanted by S8 AR, results-oriented mdicanors thar measere all of the ey expectad chunges identified
in the theory of change, crch with ercdible data sources, and populated baselimes and wrgels, including gender sensitive, soe- :
dizngerepalel ndcators whers uppropriste. jfaff must be frue to selecr s apiion) Praject
= 2p The prgect’s selection of outputs ond aotvities are at an appropriate 12vel, bl oy ool gever all wspeots of the project’s theory document
of change. Outpues are accompanicd by SMART, resulis-oriented imdicators, bud baselines, tanpels and duta sources may not vet
be fully specified. Some use of peoder sensitive, sex-disagpremeted mdieators, a8 appropriate, @l e e e o selecl i
oo
* 1 'The resales framewnrk does not meat all of the conditions spevilied o seledtion “2% sbove, This includes: the project's
selection of outpuls ood sclivities are oLl on uppropriade level and do not refae ina elear way o the project’s theory of chonze,
oulputs are not sccompanted by SMAR L, results-nniented indicarors thar measirg (e expectad chanpe, and have nol been
propidaned with baselines and targels, difi sources wie nol specilisd, unl/or oo gender sensttive, sox-disaggregation of indicanors
Thole: Manspemenl Avtion ur st ionamgeoet et Gcdion mos he wriven fior 2 senre of |
11 Ls there s comprebensive and costed M&E plan in place with specified data eollection sowrves nod melbods (o support evidence- | Yes Mo

Evidence:

hased management, monitoring and evaluabion of (he project? ) 1y
1Z. 15 the praject’s gavernance mechanism ﬂl';ﬂ}' defined o the project docwment, incloding planned compasition of the Project 3 2
Boaed? (select Team options 1-3 that best rellects this project): o
* 3 The project’s pevernance mechamsm is fully defined m the project cpmposition. Individuals have been specilied G e Trieae
posttsnn in the govermanee mochanism (2specially all members of the Project Duusd ) Preject Board members have spreed on
theirrles and responsibilitics a5 specified o the feans of (elZrence. The Tok of the Project Board has been anached o the Praject
project document. fall mist be true w0 select iz aptian. dacument
* I | ke project’s govermance mechanism is defined in the propect document; specilic wnstilutons ane noted as holding key It'!"l;?:'rll:

povernitnce nles; bul individuals sy oul bave been specified vet. The Prolloc lsss the most important esponsibilities of the
Projeot Board, project director'manager and queal ity assoeance eoles. jol! moest be frve to select this oplion) EUyEILIE

= L:'lhe project’s governance mechanism is lansely defined in fhe profect document, only mentoning key roles that will need o be meehyinem
Olled at e later date, Mo infvrmation un the responsihilitivs of key positions m the govemanee mochanism is provided. of the
*olobe: dLuagzicol Ackion o stomg ieapgeoi jusishication must be pven for a seore of praject
13, Have the project risks been identified with clear plans seated o mannge and milizite each risks? (seleet from options 1-3 that 3 | 2z
best reflects this project): |
o 3: Project isks related wthe schievement of resulls are fully describisd mthe progect nsk Ing, basod ain comprehensive analysis Foilenie:
drawing on the theory of change, Sooal and Environmental Standasds and sereening, sivation woabvsis, copacity sssessments and o
othor anafyveis, Clear and complete pliv i place e monnee anl mitigale each nsk. fhodh mise be trae o seldecs tig cpice) The projecl
w3 Project nsks reluted w the schievement of pesults wdentificd o the minal projecs risk log witsh mitigation messuces idennifed iz aichiied
foreach nsk pssuciated
¢ | Some risks may be identified in fhe dnitial project sk log, bul oo evidence of snalviis and no clear nisk mitigainn measires r!s.k J.ll'.ld
ideitified. This option is also selected 10 risks wre not cleasly sdestefied and noinetial sk log is inelided with the project [““Ifl‘f-:rll“”'
dncimient

*More: Maongeomeat Actios must be ko for a sceec ol |1

e e —— e ——
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EFFICIENT
14, Tlave specific measnres for EIIEIII'TIIEIIZ‘.{_!;E-E.FHETE11I.' use of resoarees heen explicitly mentioned as part of the project design? This
|| can includer i) wsing dhe theory of chunge nnalysis (o explore different aptions of achieving the maximum vesnlts with the | Yes | Mo
resonrces availahle; iy using a portfolio management approach to improve cost effectivencss through synecgies with other | {3) (1}
interventions; i) threugh jeint vperations (&g, moniforing or procucement) with other partners. o B
15, Ave explicit plans in place o ensure the project liols ap with otber celevant on-going projects and initiafives, whether led hy Yes | Mo
TNDE, natiounl or ofler pactners, o achisve more efficient vesults (including, for example, threwsh sharing resources or {3, il
comrdinating delivery?)
16, 15 the budgzet justificd and supported with valid eslimmlies? 3 r
s 31 The projoct’s hudget 15 at this activity level with funding sources, und 15 specilied for the duration of the profest penod in & .
mulii-venr Budgel Costs arc supported with vatid estimates uaing benchmurks from similer projects o activities. Cos{ Fridanee:
mapheations Fom indlulios wed fereizn exchinge exposure have been estimated and incorporated in the budges :
o I The project's hudgel i=at the activily level with lunding sources, when possible, and is specified for the duration of the project Project
i i mmeuidi-wear bsdgel. Costs ace suppartod with valid eshmates Fased on prevathng rasch. document
o 1 The project’s budgel is not specifisd ol the aclivity level, andfor may oo be captured in & multi-vear hedges
17, Is the Countey Office Mlly rrmm‘itl'lng-r']-:'e eosts invabved with project implementation? 3 | 2
o 43 'The budued Tully covers all project costs that are anribuzable to the projecs, incheding programme management and 1
develnpment effectiveness services relited W stealegic countey programue plamisg, guaiity assuiance, pipeline dovolopment, -
policy advoecacy seryvices, linance, procurcment, mman resources, administration, sseance of coniracts, securtly, lnavel, nssels, Evidenee:
general services, nformation ool commumcations based on full eosting, in accordance with prevailing LIMDP polioes fre., UPL, The
LT} eapenditure
s Z:'lhe budsel covers sinnilel project costs that ase atributable fo the peojoet based on provailing ERDE pohicies (e, LPL, will e fafly
1LY a5 mlevant recovered
= 1 The budect does nat adequatchy cover project costs thet ore attnboteble to the project. and UNDE s cross-subsidiang the
projecl
*3loter hanagement Aot mized be piven fora s of LT budeet mws be revised w fully soflect the cosi: of implesuation befors he project commences.
EFFECTIVE
15, 1s the chosen implementution wodality most appropreiate? (select From options 1-3 that hest refects this project): 3 | 2
3 The required implementing pamner assessments (capacity assessment, HACT mierm assessment) have been condwcted, und 1
There s evidence that aptions for implementation modalities have been thoroughly comsidered. There 15 a strong Justification for Evidenee:
chousing the selected maodality, based on the development contet. fhotl s be fria to selece this aption) Penicat
+ 2 The requred implomenting parlner assessents (eepecily assessment, TIACT smiero assessoent) have heen conduered and the -lu-_-LL:-u-ni
implementation modality chesen s consstent with thiz results of the assessments. =
v 1z Lhe required assessments fnve eor beon eonduered, bait there may be evidenee that aptions for implementation modaliss have |
lgen considersd

* b Massgement Action o stronp manapement justiticatiion mist be goven fir asciore ol 1
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sed geoups, priscitiziong mavginaliced and excluded pogalitioes et will be affected by the project, been engaged in 3 2
(lee design of the project io a way fhat addresses any underlying cavuses of exclusion snd discrimination? [
= & Credible evidepee thal sl tareebed proups, poonosng marginehzed and excluded popotations thae will ke mvodved 1 oor Evideace:
affected by the projoct, have heen actively engaged in the design of the projcer. Their vicws, rights and any constraints love .
been anadysed wl moorporated o e oot couse analysis of the theory of change winch seeks te address any underlying The projest
vauses of exclusion and disenminancn and the selection of projeet interventions. ol
! » 2 wome evidence that key rargeted growps, prioritizing marginalized and cxcladed popnlations that will be jnvelved in Lhe impiemionby
project, Bave been engaeed o e desian of the project. Some evidence that their views, rghls end sy constnants bave been ge:!.dftl_'
unialysed and incorporated nio the oot cause anglyss of the theory of change and the selection of praject interventinns unulysis
. 1: Mo evidence of cngagement wath marginalized and excluded populations thar wall be invalved in the progect during pooject
design Mo evidence that tha views, rights and consiraims of popelidions fave been incopormlzld inle the project.
20 Droses tlie project conduct regular meniteriog solivities, have explicit plans for evaluation, and ioclude other lesson learning (..

; ¢ o : z 4 . : ] Yes o
thraugh After Action Reviews o Lessons Learned Warlkshops), fimed to inform course corvections 17 needed during project (3) ()
irnplementation?

21, The gender wmarker for all project owlpats are scored wf GEX2 or GENE, iondicating that gender bas beeo fully mminstresmed | Yes | Mo
into all project gutputs at o minimuom, (3] )
*ote: Mamwermend Actxm o strong management justibonnon mast ke grven fie o score nf et Fovidenee:
The project
has um
auliviiy
[ocusing oo
gonder
22, 1s theve a vealistic mﬁlﬁ-}'ﬂm' warls plan and bodges lo ensare outpats are delivered on fme aod withio alluled resonrces? (select 1 3 2
[rom oplivns 1-3 ek best reflects this project): 1
= 3 The project has o realistic work plun & bedeet covenng the duration of the project af the acavios level o ensure outputs an Frvidonice: |
deliverad an timc and within the atiotied resourees, :
* 1 The project hasa work plan & budget covenng the duration of the project o the output level. dzﬁtﬂ;l

11 Lhe project dots noed yet buve & work plan 8 budger covening the duration of the project.

SUSTAINABILITY & NATIONAL OWNERSHIP

23. Have naftional partners led, or proactively cogaged in, fe design ol the project? {(select Trom options 1-3 that best rellects this 3 ?
prajeet):

3 Matwonal partners have full ovmersp of the proeet and led the process of the development of the projes jointly with LMD, Tdencet
s 2t The project has boen develnped by LINEP in elose consultation with nagional paraers : =,
¢ 1t The project has beon develaped by TINEP with Tonited or no engagoment with national pactnecs, h."ijl[clztl::;:
during
formnuiatson
ul fe
project
24, Are key institutions and systems identified, and is there a stratepy for strengthening specific! comprehensive capacities Laged on 1] 23
cppacity assessments condneted? (select Teom options -4 that best pellecrs (his project): ] 2 1.5
& 3z The project has & eommprehensive sirajegy’ for strengthening specific capacities of national instilutions based v g syslemalic L
arsd detacled capacily assessment thal has been completed. This stratesy includes an spproach to regutarly monitor sational -
capacitics psmg clear indicstors and ngnrous metheds nfdatt colicerion, amd adjost the stmreey (o strengthan alo] cipacities Evidenae:
accardingly Trajeet
= 33 A cepucily sssessaent his been completed. The project document has identified actovities that will he undenaken o duusenl

strengthen capacity of matiomal nstikstinns, bot these activities ac aot pact of a2 comprehensive sicategy o manitor snd steengthen
maliormsl cupaities

= 20 A cepucily pssessmend s plunned wlber the starl of the pryject. Thers ure plans e develop g strutegy (o strenpthen speotfie
capacities of patonal msttunions based on the resulis of the eapaciny assessment

e LA There s mention in tho project desument of capositios of o] instilutions o be strengthersed irowgsh e proect, bulne
cupiily assessments of specilic strulepy development ase plunned,

+ L Capuoily wssessments have not been camed oul snd are not foreseen Thens 15 no strategy: for strengthenme specific capacilics
nt meetinmal insnmtions

25 Ts there i m clene stemtesy cbedded in the project specilviog how e project will wse national systems (e, procurement, | Yes | Mo
mignitoring, evaluations, ce.} to the extent possible? 3 | 41} I

i 15 there o clear transitien arvangement’ plase-out phy developed with ey sealieholders i order (o sisiain or scale up cesolls | Yes [ Mo
(including resoneee mohilisafon siepleey)? (3 {1 |

.. ss————————— |
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Annex F. Results of the capacity assessment of the project implementing
partner and HACT micro assessment

The project management arrangement and implementation modality of the project is MM with LOA, UNDP will provide support

services for the whole implementation and UNDP is not providing NEX advances ta the Implementing Partner, hence there is
rio neod for micro assessment.

e e ]
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Annex G. [DRAFT] STANDARD LETTER OF AGREEMENT BETWEEN UNDP AND THE
GOVERNMENT FOR THE PROVISION OF SUPPORT SERVICES

Dear Wrs. Bhuride],

1. Reference is made to consultations between officials of the Office of Natural Resources and Environmental Palicy and
Planning, under Ministry of Natural Resources and Environment {hereinafter referred to as “Implementing Partner” ) and officials
of UNDP with respect to the provision of support services by the UNDP counbry office for the nationally managed project titled
“Thailand’s Fourth National Communication and Third Biennial Update Repoit to the UNFCCC” or NC4-BURS (UNDP Award 10
00105811}, UNDP and Implementing Partner hareby agree that the UNDP Country Office may provide such support services at
the request of the Implementing Parlner in Project Document as decribed below.

2. The UNDP Country Office shall provide support services for assistance with activities as specified in the Project Documant and
direct payment. In providing such support services, the UNDP Country Office shall ensure Lhat the capacity of the Implementing
Partner will be strengthened to enable it to carry oul such activities directly. The costs incurred by the UNDP Country Office in
providing such support services are to be recovercd from the administrative budget of Lhe project.

3. The UNDP Country Office shall provide, at the request of the Implementing Partner, the following support services for the
activities of the project

ta)  entification and/ar recruilment of project personnel;

{b) Identification and/or recruitment of national experts and local consullants;
(c) Identification and facilitation of meeting, training and workshop activitios;
{d} Procurament of goods and services;

4. The procurement of goods and services and the recruitment of project personnel by the UNDP Country Office shall be in
accordance with the UNDP regulations, rules, policies and procedures. Support services described in paragraph 3 above shall be
in the farm provided in the Attachment hereta. If the requirernents for support services by the country office change during the
lile of 3 praject, the annex to the project document is revised with the mustual agreement of the UNDP Resident Representalive
and the Implementing Partner.

5. The relovant pravision of the Special Fund to Thailand®® which was signed between the Royal Thal Government and the
United Malions Special Fund, on 4 June 1960, including the provisions on liability and privileges and immunities, shall apply to the
provision of such support services. The Implemeanting Partner shall retain oversll responsibility for the nationally managed project.
The responsibility of the UNDP Country Office for the provision of the support services described hersin shall be limited to the
provision of such support services detailed in the attachment.

6. Any claim or dispute arising under or in connection with the provision ol support services by the UMDP Country Office in
accordance with this letler shall be handled pursuant to the relevant provisions of the Special Fund to Thailand,

7. The manner and method of cost-recovery by the UNDP Country Office in providing the suppoit services described in
paragraph 3 above shall be specified in the attachment,

&, The UNDP Country Office shall submit progress reports on the suppart services provided and shall repart on the costs
reimbursed in providing such services, as may be required.

8 Panding e fnalizalion of the Slandard Basic Assislance Agresment (S84AA4) between UNDP and the Royal Thal Govemment. the dgreement
between the Unitad Nafions Spacial Fund will govern fhe fechnical eseistance provided by UNDP Thailand urder UNPAE [United Nations
FPartnership Framework), 2017-2021

—_————— e ——————
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9. Any modification of the present arrangaments shall be effected by mutual written agreement of the parties hereto,

10. If you are in agreement with the provisions set forth above, please sign and return to this office two signed copies of this
letter, Upan your signature, this letter shall constitute an agreement between the Implementing Partner and UNDP on the terms
and conditions for the provision of support services by the UNDP Country Office for nationally managed projects.

Yoaurs sincerely,

Signed on behalf of UNDP
fir. Renaud Meyer
UMDP Resident Representative
Date:

For Implementing Partner

Mrs. Raweswan Bhuridej, Ph.D.

Secretary-General

Office ol Matural Resources and Environmental Policy and Planning
Ministry of Natural Resources and Enviranment

Date:

e ——
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[Draft] Attachment

DESCRIPTION OF UNDP COUNTRY OFFICE SUPPORT SERVICES

pid Reference is made to consultations between officials of the Office of Natural Resources and Environment Policy and
Planning undar Ministry of Natural Resources and Environment ("ONEP") and officials of UMDP with respect to the provision of
support services by the UNDP country office for the nationally managed project “Thailand’s Fourth Mational Communication and
Third Bicnnial Update Report (NC4-BURZ) to the UNFCOC (Award 1D: 00105511).

2, In accordance with the provisions of the letter of agreement signed on [insert date of agreement] and the Project
Cocurnant, the UNDP country office shall provide support services for the Project as described below,

3 Support services to be provided by UNDP country office:

Support services

Schedule for the provision of
the support services

Cost to UNDP of providing
such support services [where
appropriaie)

Armount and method of
reimbursement of UNDP (where
appropriate]

ldentification andfor
recruitment of
project perscnnel
-Froject Manager

July 2018

Local Personnel HR &
Benefits
Administration &
Management & (one-
time fee, per staff at:
- the iszuance ol &
contract, and- again
_;ﬂj;:r_araLiun L

As per the Universal Price List
{UPL): USS 599.81
599,81 x1 =599.81

UMDP will directly charge the
project upon receipl of request of
services from the Implementing
Fartner in aecordance with the URPL

August 2018 -
June 2023

As per the Universal Price List
[UPL); LSS 255,66
255,60 %2=51132

IINDP will directly charge the
project upon receipt of request of
services from the Implementing
Partner In accordance with the UPL

Recurrent pe rsnnnei
management
services: (annual fee
per employee, per
calendar year)

Local Payroll &
Banking [35%)
Performance
evaluation (30%)
Extension, promotion,
entitlements [30%)
Leave monitaring

Ongoing throughout
implementation when
applicable

s per Lhe Universal Frice List
(UPL): USS 448.67
ANB.67 ¥2=897.34

LIMDP will directly charge the
project upon receipt of request of
services from the Implementing
Partner In accordance with the UPL

Contractual services
| for companies

applicable

(5%)
Procurement of Ongoing throughout As per the LUPL
Services implementation when 5% 217.35 for each hiring

process
217.35% 12 - 2,608.2

As above

LIMDIP Favirnnimental Finanee Sorviees
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Support senvices Schedule for the provision of Cost to UNDP of providing Amount and method of
the support services such support services (where reimbursement of UNDOP {where
appropriate) appropriate)
Contractual Services Ongoing throughoul As per the UPL:
for Individuals implementation when US55 234,26 each hiring
2 Az above
applicable Process
2342612 =25811.12
Payment Pracess Ongoing throughout As per the UPL: -
implementation when LSS 38449 for each As gbove
applicable 38,40 %56 =2,15544
Disposal af Dngoing throwghout As per the UPL:
equipment implementation when LSS 275.14 for each Az above
applicable 27514 x 1=275.14
Ticket request Ongoing throughout As per the URL;
{booking, purchase, implementation when LI5S 66.04 far each As above
_F10 settiement) applicable 66.04 x 2=132.08
Tatal: up to USD 10,000 fram
GEF grant
5. Description of functions and responsibilities of the parties involved

a.  OMNEFP to determine the type of services to be provided by UNDP, in line with the AWPs and Loa;

b, OMEPwill be consulted by UNDP in the process of providing the support services;

¢, UNDP will conduct the provision of the services using UNDP's procurement/recruitment/financial rules;
d.  UNDP will update OMEP quarterly, on the cost of the provision of the services.

E. &1l the decisions related to the support services provided by UNDP shall be made upon agreement/approval of the
governmeni.
7 The Inclusive Green Growth and Sustainable Development Unit of UNDP Country Office, together with the Operations

Support Team of UNDP Bargkak Regional Hub will be responsible to provide supporl services as referred under the abave-
mentioned support services to be provided, The reimbursement costs of support services by UNDP Country Office, in relation to
aclivity implementation and/or deliver the outputs, which are beyond UNDFs roles of general project oversight and monitoring,
will be considered as the project direct cost, The cost of these support services will be analysed based on the actual time spent of
UMDP Country Office staff and charged to the project accordingly.

Ihe suppart services cost provided by the Operations Support Team will be recorded to the project budget as per transactions,
hased on established UNDP policies.
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ANNEX H. FiINAL REPORT OF THAILAND'S FOURTH NATIONAL COMMUNICATION
AND THIRD BieNNIAL UPDATE REPORT PROJECT

Monitoring and Evaluation plans of climale change enabling activities for the preparation of National
Communications on Climate Change and/or Biennial Update Reports do not require the production and publication
af Terminal Evaluation Reparts, Therefore, a number of Intended purposes of such terminal exercises are not
captured in full, including:
= Thepromation of accountability and transparency, and the assessmeant and disclosure of the extent of the
project accomplishments;
= A osynthesis of lessons that can help to improve the selection, design and implementation of future GEF
financed UNDP activities;

¢ The provision of feadback on issues that are recurrent across Lhe portlolio, attention needed, and an
improvements regarding previously identified issues; and

= The contribution to the GEF Evaluation Office databases for aggregation, analysis and reporting on
effectivensss of GEF operations in achieving global environmental benefits and on the quality of monitoring
and evaluation across the GEF system.

Thie intent of this Final Report is nat to propose an abridged alternative to the Terminal Evaluatlion Report. Instead,
its purpose Is to gather some insightful details about the process of preparing the mandatory report under the
UNFCCC that can be of use to both the UNDP support teams, and the current and future national project teams. s
focis is therefore on providing;

* A synthesis of lessons that can help to improve the selection, design and implementation of future GEF
financed UNDF activities; and

= Feedback on issues that are recurrent across the portfolio, attention needed, and on improvements
regarding previously identified issues.

Mational project teams in charge of the future enabling activity for the preparation of the Maticvhal Communication
ar Biennial Update Report can therefore rely on a valuable source of information from inception to closure of the
project, and UNDP support teams can further disseminate lessons across borders, Tully up-taking its guiding role as
implementing agenty and partner within the Global Support Programme (G5F, previously known as Mational
Communications Suppart Pragramme).

The template has been designed with the purpose of collecting relevant information, withaut representing a timie-
intensive and human resource-intensive burden to the current national project team. 1L s therefore divided inlo
three core sections — project identification phase, project implementation phase and project follow-up —with for
each section a limited number of open guestions.

The intention is Lo have the Leam leader, project manager or equivalent figure completing the template, in close
collaboration with other team members within the last two manths of project implementation, [Us furthermors the
intention of the completion of this Final Beport to trigger the discussions of the upcoming Mational Communication
and/or Biennial Update Report, taking advantage of the momentum created by the onpoing project, the presence
of the core of the current national project team, and the renewed interest of national counterparts with the
perspectives of an eminent or recent submission to the UNFCCC,

The completion of this Lemplate has been made mandatory and has been budgeted for in all projects that received
approval post 2013 (3 working days cquivalent of project manager's time). You are kindly invited Lo send the
completed  template o Damiano  Borgogno, damlanoborgogno@undo.org and  to Eva  Huttova,
eva.huttova@undp.arg.

... _______ |
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A. Details of the project

Project’s ttle
PIMS number

Owerall budget

including GEF grant

including co-financing

Duration of implementation

Planned duration of project

Implementing partner

Team Leader’s pame and
contact details

Link tafinal repart

8. Projectidentification phose
Duraticn of preparatory phase {expressed in months)

Was the project document developed by a nationalfinternational consultant? (Please, provide name if wes and
expand on the satisfaction of this collaboration.)

Please, shortly describe the milestones of this initial preparatory phase (e.g. consultation workshops held, telephone
interviews with key stakeholders, among others)

-
NP Lovirommental Fingnee Serviees Page (3



Where consultations made with one or more of the following stakeholder groups?

i r'-.filinis:trwn..I of Finance [or eguivalent) Women's associations
Other Ministries {not being the Ministry in charge | : Youth movements
uf climate change)
Local Governments | Indigenous peaples’ repr esentatives
Mational universities | Environment or climate refated NGOs
Il Domestic Research Centers | Other NGOs/CS0s
Miedia | | Others {specify)

What were the main objectives for the project identified as a result of this preparatory phase?

What were the major challenges faced during this phase?

Looking back, what issues that were idenlilied and/or overlooked during this preparatory phase had an impact on
the successive implementation phase?

C.  Project implementotion phase

Technicol companents

1. GHG inventory

Base year of the GHG inventory:
Base years used in previous GHG inventories:

Expected culooms

Ex[Jr::n:.:i..Ed"a-thput.l .

Expected output 2 .

Expected output 3

VIR Envirenmental Finanee Semvices Pape T



Final outcome

Final output 1

Final output 2

Final output 3

| .
Please, shartly discuss the expected outcomes and outputs of the GHG inventory component, and compare to what
was actually realized within the context of this project. If there was any diverting from the originally expected
autcomes and outputs, please explain the causes (e.g. lack of data, risk of duplication of work done in the context of
parallel projects, among others),

Can you describe the process{es) implemented to generate and validate outcomes and outputs?

What pieces of advice do you have for future project teams?

2. Mitigation actions

[ Expected outcome(s) |

Expected output 1

I— Expected output 2
Expected nutpu.t.E

!-“t.:inal ol tcomn:;[s}

Final output 1

Final output 2

Final output 3

Please, 5|‘|DF1‘|1,,I'_I:|'15CLIE;5 the expected cutcomes and oulputs of the vulnerability and adaptation measures and
mitigalion measures components, and compare to what was actually realized within the context of this project. If
thore was any diverting from the ariginally expected outcomes and outputs, please explain the causes (e.g. lack of
data, risk of duplication of work done in the contest of parallel projects, among others).

UMIE Ervironmental [Finance Seevices Page T1



Can you describe the process(es) implemented to generate and validate ocutcames and outpuls?

What picces of advice do you have for future project teams?

3. Vulnerability & Adaptation for NC or MRY for BUR

Expected outcome(s)

E:‘:FIEEEIjELItDIJtl

Exprected output 2

Expected output 3

Final outcome(s)

Final output 1

FiI'IE.II|EILIrE[.1LIt 2

Final output 3 |

Please, shortly discuss the expected outcomes and outputs of the vulnerability and ad:ﬁiun measures and
mitigation measures components, and compare to what was actually realized within the context of this project. If
[here was any diverting lrom the originally expected outcomes and outpuls, pleass expldin the main reasons (e.g.
lack of data, risk of duplication of work done in the context of parallel projects, among others),

Can you describe the process(es) implemented to generate and validate cutcames and outpuls?

What picces of advice do you have for future project teams?

-_
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4. Constraints and Gaps/Support needed

Expected outcome

Expected output 1

Expected output 2 .

Expected output 3

Final outcome

Final ou tput 1

Final output 2

Final output 3

Please, shortly discuss the expecled outcomes and outputs of the Constraints and gaps, and related financial,
technical and capacity needs component, and compare to what was actually realized within the conlext of this
project. If there was any diverting from the originally expected outcomes and outputs, please explain the main
reasons |(e.g. fack of data, risk of duplication of work done in the context of parallel projects, among others),

Can you describe the processies) implemented to generate and validate outcomes and outpuls?

What pieces of advice do you have or fulure project teams?

Capacities and use of capacities

Do you believe the project has built - in a durable and cost-effective way - human and institutional capacities? Please,
elaborate.

Please, estimate the amount of work done by national consultants versus inlernational consultants:
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% national consultants. % international consuftants and %

national staff,

What work was entrusted to international consultants and for what reasons?

What would you have done differently, or do you advise the next project team to consider in this context?

Additional remarks

Institutional orrongements

Plegse, summarize an overview of the inslituticnal arrangements for the project implementation.

Please, describe the composition of the project team.

Will the team remain in place, even after the project has fully closed?

Were gender considerations taken into account during the project design and implementation? If so, how?

Which were the strengths and weaknesses of Lhe institutional arrangements used?

Whal suggestions have you to make regarding the institutional arrangements For future NC/BUR work?

Additional remarks

Technical support from GSP, CGE, or other hodies

Has the project team, or members of the project team, participated in national, regional or global training events
organized by a center of excellence or above mentioned body during the course of the project? If yes, please, specify
the training event{s).

e —
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What has been the contribution of this participation to the project results?

What identified knowledge gaps holding back the proper implementation of the NC project could not be addressed
by any of the above mentioned bodies?

In addition to capacity building support, what other assistance did the project team receive during project
implementation? (E.g. review of draft report, technical backstopping of international expert)

Has UNDP provided timely and valuable suppert during project design and implementation? Please explain.

- __________________________________________________
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D, Next steps
How will findings of the praject be further disseminated, if at all?

Are balance funds available under the NC/BUR project going to be used to identify the strategy of the next report?

At full project closure, is there a person or institute to whom ane can turmn in case there are follow-up guestions to
the NC/BUR?

Has the Government expressed interest to further work with UNDP on the next coming report? If no, please explain.

e ——
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E. Additional information

Date

Mame and e-mail address of

template

person who  completed T.hisl

Others involved in completion of
this  template {names of
individuals and their
institutions)

In case a terminal evaluation
report  has  been  produced,
please link it here.

Other attachmenis

e —
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ANNEX J. LocAL PROJECT APPRAISAL COMMITTEE MEETING

Local Project Appraisal Commiittes (LPAC) Meeting
Thailand’s Fourth National Communication and Third Biennial
Update Report to UNFCCC {NC4 -BUR3)

Thursday 12 April 2019 from 09:00 — 13:00 hrs.
Anantara Siam Banghkok Hotel,

Ratchadamri Road, Pathumwan, Bangkok,

Co-Chairman: fr. Phirun Saiyasitpanich, Ph.D., Deputy Secretary-General, Office of Matural Resources and
Environmental Policy and Planning {ONEP), Ministry of Natural Resources and Environment
Co-Chairman: Mr. Renaud Meyer, Resident Representative, United Nations Development Programme

27 participants who are the representatives from relevant line ministries and development partners [Participont List
below)

Agenda:
Welcome Remarks

Opening Remarks

Presentation on the project background, objectives, outcomes, budget and management
arrangement

4. Discussion

5. Conclusion and Recommendation

Wl R

Background

The main objective of this project is to enhance the capacily and elficiency of preparation of national communication
(MC) and biennial update report {BUR), pravide a Party with an opportunity to present information on national
programmes, policies and plans either at the national or sectoral level, Thus, the ultimate outcome i that the
preparation of Mational Communications become national planning documents addressing critical climate change
issuesat a national level. The project also expects to build capacity among government oflicesfagencies participating
in the preparation process and enable them to prepare the documents on 3 more regular basis,

The GHG inventory system has not yet been institutionalized and varified at sectoral levels due ta, among others;
lack of commitments amaong stakeholders due to competing dermands and unavailable manpower, the uncertainty
of the linkage between national indicators and sectorial indicators, These issues could hamper Thailand's response
1o the increasing threats and the growing issuecs and problems of climate change. It is important for Thailand to
advance further ils nallonal capacities to cope with the existing and emarging issues, develap and implement
natianal plans accordingly and to communicate with UNFCCC parties In addressing climate change, These aspects
will be addressed and improved during NCd-BURZ.

Before the meeting would start, Mr. Renaud Meyer, Resident Representative, UMDP Thailand, acting as the Chair of
the LPAL meeting, welcomed all participants and introduced himself and informed the participants of the meeting's
objectives and invited the representatives from each government agencies and a public organization to introduce
themselves to the Meeting, respectively.

1. Office of Matural Resources and Environmental Policy and Planning

2. Office of Women's Alfairs and Family Development

3, Thailand Greenhouse Gos Management Qrganization (Public Organization)

4, Olfice of Agriculture Economics
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Department of Enviranmental Quality Promotion

Department of Alternative Energy Development and Efficiency
Pollution Contral Department

Office of Transport and Traffic Policy Planning

. Office of National Water Resource

10. Energy Policy and Planning Office

0P~ Mo

Remarks from the co-chairmen of the meeting

The mesting started al 915 hrs,

Dr. Phirun Saiyasitpanich, Deputy Secretary-General of the Office of Natural Resources and Environmental Policy
and Planning, said that the issue of Climate Change was an important issue as it was an important issue and process
Lhat the relevant agencies must implement and carry out incessantly. The purpose of this Meeting was (1) to invite
government agencies that oversaw or related to natural resources and the environment to jointly raise various ideas
about Local praject Appraisal Committea Meeting (LPAC) 1o be used as information for project documents for
consideration and approval of financial support from Global Environment Facility by studying the possibility of
combining gender eguality issues in such an appraisal, {2} to allow stakeholders which were government agencies
governing natural and environmental issues, including privale agencies thal were directly or indirectly invelved using
this oppartunity to share and exchange their opinions and comments in order to make the report in the same
direction and in accordance with UNDP Guideline,

Then, the presentation on the project background, objectives, outcomes, budget, and management arrangemeant
was carried oul by the representative from UNDP Thailand.
= The history of the commitments made by Thailand wilth the UNFCCC regarding the national reports
submitted ta UNFCCC, the terms and conditions of the Paris Declaration
*  Budget and project management
*  Requirements under UNFCCC's Guidelines covering:

1. National Communication {NC) consisting of Mational Circumstances, National GHG Inventory, Frograms
conlaining measures to mitigate climate change, Programmes containing measures to facilitate adequate adaptation
to climate change, constraints and gaps and related financial, technical capacity needs, Other Information
Considered Relevant to the Achievemeant of the Convention in terms of (a) Transfer of technologies, (b)Research and
systematic obsorvation. (c) Education, training and public awareness (d) Capacity-building, (2] Information and
networking.

2. Biennial Update Report (BUR} consisting of Information on Mational Circumstances and Institutional
Arrzngements, Malional GHG Inventory in terms of (a) Information on mitigation actions and their effocts —
methodologies and assumptions, (b} Information on domestic Measurement Reporting and Verification [MRV),
Constraintls and gaps and related financial, technical capacity needs and other relevant information.

*  Theory of Change in terms of objective, focused intervention, and result
*  Project Objective and Outcomes which consisted of 5 Outcomes and Outputs as follows:
Outcome 1: MNational circumstances, Institutional Arrangements, and Other Information
Outcome 1,1: Naticoal circumstanees concerning the physical and sacio-ccanamic characteristics of
the country, how these mighl affect the way in which Thatlond deals with climate
change and sustoinable development issues in the long term, aond institubional

urrangenients,

Output 1.1.1; & chapter on national circumstances and institutional arrangement for NC4-BURZ is
developed

Cutput1.1.2: Description of Geographical characteristics, including climate, forests, land use and
other environmental characteristics

Qutput 1.1.3: Description of socioeconomic characternistics of the country and how these might allect

the way in which Thaitand deals with climate change and sustainable development
issues in the long term

e —
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Output 1.1.4

Output 1.1.5

Outcome 1.2:
Cutput 1.2.1:

Gutput 1.2.2;
Output 1.2 3:

Qutput 1.2.4:

Outcome 2:

Qutcome 2,1:

Output 2.1.1;
Cutput 2.1.2:

Qutput 2,1.3;
Cutput 2.1.4:

Outcome 2.2:
Output 2.2.1;

Output 2.2.2;

Outcome 3:

Oulcome 3.1;
Outpurt 3.1.1
Qutput 3.1.2;
Qutput 3.7.3:
Outcome 3.2:

Cutput 3.2.1:
Cutput 3.2.2:

Qutput 3.2.3:

Qutcome 4t

Outcome 4.1;

Dutput 4721

Dutput 4.1.2;
Dutput 4.7.3:

Qutcome 5:

Collect sex-disaggregated data and research on gender issues in relalion Lo cimate
change
Consultation with Implementing Partner and key relevant stakeholders on social,
eponomic, and environmental impacts
Other Information section updated in the BURI and NC4
A chapter on constraints and gaps related to financial, technical and capacity in
addressing climale change for MC4 and BUR3
Repart on national capacity in tackling and implementing climate change issues
Elaboration on the resources received including details on collaboration and synergy
among existing entities on climate change activities

takeholder consultalion workshops organized and outreach activities on identify
needs, constraints in the operationalized of climate change means of implementation
Mational GHG Inventary
Updoted national GHG inventary report for 2014-2018, based on transitioning fram the
revised 1996 IPCC quidelines Lo the 2006 IPCC guidelings
A chapter of Mational GHG Inventory for the NC4 and BUR3
Greenhouse gas emission calculation according to 2006 IPCC guidelines for the five key
thematic areas: (a) Energy; (b) IPPU; {c} Waste; (d) Agriculture; and Forestry and Land
Use (FOLU} of emisstons for period 2014 - 201G for the BURS and period 2017 — 2018
for the NCA
Mational emission factors for key sources categories updated
Capacity building and improving the accuracy of relevant data and specific emission
factors in agriculture and land sectors
Improvement of National GHG Inventory {dotabase and archiving system)
Analysis on gaps, needs and constraints in using Thailand Greenhouse Gas Emission
Inventory Systern (TGEIS) and identily the areas of improvement
MNational GHG Inventory (database and archiving system) improved using TGEIS
application
Mitizgation Action Analysis and domestic MRY
Pragress of NAMA and establishment of domestic MEV in Thailand
Domestic MREY process is operationalized and considered 1o cover all MDC aspects
Relevant data collected, analyzed, and MRV report revised and reported
A chapter on measures taken to mitigate GHG emissions
Review of GHG mitigation policies and measures and NAMA implementalion belween
2015 and 2020 ot national and local levels in complionce with NOC targets
Report on GHG mitigation policies and measures implemented through NAMAS at
national and local levels together with the progress in compliance with MOC targets
Stakeholder consultation workshops organized and outreach activities on policies and
rmeasures for the climate change mitigation implemented
Information dissemination on new or revised mitigation measures
Improved Vulnerability and Adaptation (V&A) assessment approaches and
management to deal with risks of climate change, climate variability and extreme
weather events
Assessment of adaptation actions and its implementation between 2015 und 2020 ot
national and local levels in compliance with climate change national poficies, plons and
NDC torgets
Report on adaptation actions implemented and integrated between 2015 and
2020{including MAP implemeontation; 2018-2020) at National and local levels and
progress in compliance with dimale change national policies, plans and NOC target
Report on improved MEE assessment approaches
Stakeholder consultation workshops and outreach activities on palicies, measures, and
MWEE for climate change adaptation implermented
Production of NC4 and BUR3 and Monitoring and Evaluation
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Qutcome 5.1; Thaoilone's BURZ and NC4 in Thal and English language

Output 5.1.1: Thailands BUR3 and NC4 submitted to the UNMFCCC by 31 December 2020 and 31
December 2022, accardingly

Output 5.1.2: Training and regular workshops organized to discuss progress, exchange ideas and
present lindings of the BUR/NC process

Qutput 5.1.3: BUR3 and MNC4& produced, edited, reviewed, translated and published

Output 5.1.4: BUR3 and NCA have been published and presented to the UMNFCCC, national
stakeholders and decision makers

Outcome 5.2: Maonitaring and Evaluation (M&L) of project outcames and outputs conducted

Output 5.2.1; Orpanize & hold & Project inception workshop

Output 5,22 Produce & submit Quarterly project reports

Output 5.2.3: End of the project report, including lessons learned

Dutput 5.2.4; Project audit

In addition, the representatives from UNDP also presented project management arrangement, the work plan of
each outcome/output, project budget allocation, draft gender aclion plan, project quality assurance reporl, risk
logs, and next steps.

After the presentation, UNDP Thailand, summarized the presentation to all participants that this project was
focused on a repoet in such a manner that was in compliance with the content of each Qulcome. The vontent of
the report must contain a2 summary that showed the working procedure of data gathering that each government
agency operated, based on the guidelines presented in each chapter-and in each section of lhe work, Maost
importantly, it was required to add more content concerning 2008 1PCC Guideline and Gender Dimension or Social
Solution to make the reports more inclusive,

The structure of this project was under the supervision of the Mational Committee and Project Board. The Chair of
the Project Board will be the Secrctary-General of the Office of Natural Resources and Environmental Policy and
Planning (ONEP), The main sponsor was Global Environmental Facility (GEF) through UMNDP. The Project Board
would establish working groups in order to oversee each components of the preject with the goal to prepare and
complete the NC2 BUR3 report for 2020, 2022, The approved budgel for Lhis project was USD 852,000.

MEXT STEPS
Description Estimated Time frame
1 LPAC minute finalized and sipned 30 April 2019
x ::;13::;};;;;?#?:&?(?: r:ﬁ;i{ilrnj corporating comments from LPAC participants | 30 April 2019 I
3 Final Praject Document submitted for signatures of ONMER and UNDP 14 pday ED; —

1 Praject Document signed {Official start of the project) &

G ’ : Within 2 months
b Froject inception mestings

aller the project start

Comments and Opinions

Department of Environmental Quality Promotion = Inguired and commented as follows:
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= The integration of NC Mational circumslances, Institutional Arrangements and Other Information under the
Guideline issue might not be workable as most of the information was unclear and may not be in compliance
with the reguired lormat Tor UNMFCCC submission

+ [id the Output 1 cover all issues? Based on the information presented, only Capacity Building  was
mentioned but other information and data of finance and technology and other important mechanisms
were not explicitly mentioned.

s Inthe NCsorBURs, that were going to be operated, how did we synchronize the data and information from
Various government agenciesy

* \Was the budget allocation for Synchronized Adaptation Action too low?

¢ Had the time frame for 2014-2018 NAMA Action Plan and 2015-2020 NC already been included monitaring
and inlormation process or nol and how much information thal incorporated?

* What would be the process and mechanism of working with the Partnership?

¢ What would be the direction of the Committee Framewaork, Mechanism and Partnership?

«  Which povernment agencies would be appointed as the Working Group as there were no major and direct
involved government agencies participated in this meeting?

¢ How many working groups and technical committees? How would they work together on this platform or
any other mode of discussions?

¢ What was the clement the report-maker would have to summarize in the Assessment Design, Quality
Assurance Report?

UNDE Thailand clarified to the above guestions and comments that, lrsty, it should be noted thal the content in
the report. There were 2 NC statuses, l.e. Communication 5tatus and Information Submission Status in order to bring
them to discuss with other countries, Therelore, the ssues that are particularly important for the sponsor Lo consider
and support was the Risk issue, but it must be clearly divided because it would be the part that we would see
opportunities in the future as a developed country and was considered to be the highlight of the mechanism that

st be emphasized in order to convince the reviewer to adopt the part which we wanted to develop and was the
focal point of the mechanism.

On the issue of adaptation, it was another important issue and should be put in the part of Risk log to indicate that
during the transitional perfod, what action should be taken on the adaplation, This was another Kind of risk for
adaptation which would make the reparting maore transparent and explained about what uncertainty might be, but

we focus on improving acouracy.

Dr. Phirun Saivasitpanich, clarified that Adaption was the main taskin the UNFCOC group which drove the Adaptation
plan system, therefore, it must match the guideline of NCin terms of the topic and the content but the essence of
the content would be done by the responsible government agency in order 1o use the budget 1o gather the specific
information we needed to avoid the overlapping work and budpel,

Office of Women's Affairs and Fomily Development provided the following clarification:

On the issue ol Gender in Thailand as raised in the meeting, the Director of the Foundation for Sustainable
Development, which was an environmentzl nen government organization had 2 very good knowledge of Gender
Dimension in Thailand and could bring Gender Dimension to connect with Climate Change by referring to the Paris
Agreement where gender eguality were mentioned for two main paragraphs, stating that "to recognize that climadte
change Is considerad as a sharing information of human whan action is taken on climate change..., to strengthon
and consider the obligations related to human rights, health righls, indigenous rights, local communities right Lo
move children, disabled people, people with disabilities and people in wulnerable situations, including gender
equality, promote women fairness belween dillerent generalions.” However, in reality, Lhere were no concrele
action in this matter. Office of Women's Affairs and Family Development had already its national mechanisms
assigned by Prime Minister or Deputy Prime Minister [or implementation under the working committee called
“Mational Waomen's Status Development Policy and Strategy Committee” which was a national mechanism and
another mechanism was the “Commillee on the Promotion of the Stalus of Waomen®, which was Lthe operational
level to develop an integrated policy on the integration of women and men dimension on the adaptation to climate
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change in order to present the report in meeting of Youth and Women Committes. The representative from this
government agency also respondad to the question of what Thai people knew about Gender, In fact, Gender
Awareness in Thailand lied upon 2 mechanisms. There was a position called “Chief of Gender Equality”, who was the
executive in 136 departments of government agencies including OMEP whose duty and responsibility was to take
action and follow up this gender focal point, and provide knowledge on Gender Equalily, Gender Responsive
Budgecting, women's development strategy and gender-related matters to the senior executives in all government
agency. In facl, there was a concrete mechanism [or disseminating but because of Thai bureaucracy, thers were
frequent changes in the top executives, when the top executive was changed, the policy also changed. In the context
of Thai society, it was acknowledging that inegueality still existed, 5o, working together among different departments
from different government unit was a big challenge.

M Renaud Meyer expressed his apprecialion for the comments and suggestions of the Department of Women's
Affairs and the Family Development. He felt that the agency had a clear goal in linking Gender Dimension into the
issue of Climale Change and he was also conlident that all departiments could proceed and achieve the goal,

Dr. Bhirun Salvasitponich, answered that be would Lalk with his stall in ONEP Lo find out who was the Chief of Gender
Couality supervising the Gender Focal Point in their organization. As far as he knew, there were many bevels of gender
focal points, such as, al the national level, at the communily level and at the grassrools level which had to bring all
of tham to get involved with the Climate Change through the said mechanism and things which were discussed in
the meeting Lo create clarity in'working together from the mechanisms discussed at this meeting.

UNDP Thailand clarified that all participants in the meeting were requested to share information or anything that
they knew and were confident that they could provide such information in the report. At this moment, all
departments could share information as much as possible and then a further meeting would be held to discuss and
agree on which contents were appropriate or beneficial to the report and in accordance with the reguirements set
out in the Guideline. Regarding whal we would progress Lo reach the foundation, at this moment, iL was still
uncertain because the guideline itself at this time was not yet considered to be the final guideline, but a broad
framework was sel to enable all parties to attain to the target - this was the objective of this UNDF Guideline.

On the Synchronizalion, the reason of raising this issue to be in the report was that UNDP Thailand had a lesson
lzarned from doing the past NC and BUR, sa, it was advisable that all departments should share information to each
other. 4t the moment, the methods to be implemented might not be complete enough and still not clear, As such,
UMDP Thailand would like the working group from each department to gather together to discuess, exchange and
analyze the information. This would be the very beginning of Synchronization, In other words, all sgencies concerned
were requested 1o find as much information as possible first and then discussed and brainstormed together to find
the ideal solution while the Budget and Finance issues, UNMDP had not yet set 3 specific scope.

On the Synchronization Action, iU was an implementation of the Climate Change based on the overall piclure Lo
connect tothe 2020 Principle in order to meet the NCC The goal was ta ensure that all require the process of the

Mational Circumstance that every agency was supposed Lo do would come aut in the same direction and consistent
on what was going on.

For the Timeline, if it was considered in terms of activity at the beginning stage of the work plan, some task could be
started right away such as the inventory and mitigation and 30 on, while Adaptation could be started later as there
wore a lot of reports.

Department of Atternative Energy Development and Efficiency shared comment on the improvement of the method
af writing the National Circumstance to be more detailed, specifie, such as the weather in Bangkok, such as air
pollution, vulnerable collapsing ared, HNooding problem, PM 2.5 issue in Chiang Mal, the distribution of urban areas
in warious provinces instead of reperting broad geographical story in order to make the report more
modern/interesting to the UN and most importantly, iU would reflect how the povernment agencies reguired to
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adapt themselves to do the relevant data collection in such a way that could communicate to the public for easy
understanding and attracted the public to read it.

Energy Policy and Planning Qffice commented as follows:

= Gender issues were riot considered as a major factor in cimate change. However, problems with Climate
change was a major issue for everyone around the world.

= Supported the Thai Public issue which was considered as the facal point to strengthen their knowledge and
awareness, The documents or material should use the contents which were easy to understand wilh more
attractive format, The Energy Policy and Planning Office had started collecting data according to the IPCC
2006 guideline in which many information/data needed Lo coordinate with refevant agencies or dala
owners in order to obtain accurate information in accordance with the IPCC 2008 guideline. In addition, the
Office also coordinated clozely with OMNEP to ensure of same understanding, The office also added a further
cormment that ONEP organized an internal meeting of each branch of information to provide necessary and
correct information to various agencies to do data collection according to the new puidelineg as it had never
been reported or had any available report for reference befare which might lead to misunderstanding.

Office of Transport and Traffic Palicy Planning commented that they would like to make National Circumstance
clearer and easier for communication to the public to be more aware of the direct positive and negative effect of
Climate Change to them and what was the measures or feedback the government agencies were trying to do to
solve this matter for the benefits of the public.

D, Phirun Safyasitpanich clarified that the proposed roport would consist of another report in public version which

was a report in summary disseminated to the public Tor easy understanding, However, the current issue still not
covered the Gender Equality issue.

Office of Mational Water Resource proposed an issue relating to developing the discipline for the public to take action
in accordance with measures or information that government agencies were trying to do on Climate Change because
most people were fully aware of the impact of the Climate Change, but they always ignore to take protective action.
Therefore, it was the duty of the regulated government agency to stimulate or convey the right message to the
people to know what to do.

Office of Notural Resources ond Environmenta! Policy and Flanning supgested that, in writing the National
Circumstance Report, Chapter 1, must be linked to chapters 2 and 3 respectively. De careful when putting
information and reference, the information provided must be accurate and clear, consistent with the information
previously written because this was the Guideline that UNDP had sel out for writing the report Lo present 3 budget
request to Global Environment Facility. Therefore, it was important to make sure that every participant in this
meeting well understood this condition.

Thallond Greenbouse gos Manogemenl Organization suggested that the international market mechanisim under
Decision 2/CP.17 should be included in the Outcome 3: Mitigation Action Analysis and domestic MRV, Forestry issue
should be included in the Outcome 1; National circumstances, Institutional Arrangements, and Other Information in
the Climate Change resalutions section.

Office of Agriculture Coonamics commented that they did not agree with raising the issue of Gender into the Climate
Change report because it might diverl the Tocal point from Climate Change to Gender Equality issue In Thailand but
would accept and follow the decision of the meeting to study data and to analyze how to add such information into
the Climate Change issue,

& for the IPCC 2006, the data of the agricultural sectar was still under the period of 1396 — 2006, There was no data
to be put in TGEIS because the data could not be collected from the activities performed. Agricultural data had not
wel been brought into discussion in the Subcommittes.
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On top of that, Mitigation issue had never been researched. As such the Office of Agriculture Economics needed Lo
study the guideling to make this draft for submission to the Committee for reviewing.

On the Adaptation issue which would be put in the report, the Office of Agriculture Cconomics agread with the
proposal of Uncertainky in the report, because the agricultural sector had a higher risk and higher uncertainty factors

than other sectors.

Or. Phirun Saiyositpanich clarified that he did not want all agencies to be more concerned or worried about Gender
issie because each agency could chonse and decide which infarmation or types to send to UNDP,

As for the Inventary issue, itwas suggested to use the existing information to suppart the reporting, Any information
that was not available in delail or nol yel available, just made an assumption instead.

FPollubion Controd Department did not share any opinions/comment as the guestions and comments raised by the
Department of Environmental Quality Promotion at the beginning of this session were already made.

The meeting requires all agencies to submit the report within one week from the date of the meeting today.

Then, Mr. Renaud Meyer, the Resident Representative of UNDP Thailand, acting as the Chair of the LPAC meeting
along wilh Dr. Phirun Saivasitpanich, acting as the Co-Chair, expressad their appreciation for the valuable suggestions
and comments and hoped to receive the reports from all departments within one week from the date of the meeting
Loday, Then, the meeting was officially declared close,

The meeting was adjourned at 12:00 hrs.

Participant List

Office of Natural Resources and Environmental Policy and Planning ({OMEP)

L M. Phirun Saiyasitpanich, Ph.D. Deputy Sccretary- General

2. fAr. Matthanich Asvapoositkul, Ph.D, Director of Climate Change Management and
Coordination Division ({CCMEI)

3. Mir. Kittisak Prukkanong Director of Measure and Mechanism Development
section

4. Mr. Sivach Kaewcharoen Environmentalist- Professional Level

5. Mr. Suphat Phengphan Enviranmentalist — Practiticner Level

6. hir, Worapon Mathurosmatanee Environmentalist

7. M=, Seetala Chantes Environmental Officer

B Ms, Sasiwimon Wichades Plan and Policy Analyst

g, Mrs. Matthita Vijittrakarnkul Social Development

10. Ms. Peeraya Boonsamrel Policy and Plan Analyst

11. Ms. Tippawan Photiwut Environmentalist- Practitionor Level

12 Mis, Chanilsa Warachit Project Coordinator

Department of Alternative Energy Development and Efficiency (DEDE)
13, Mr. Borwornpong Sunipasa Economist
14, Mrs. Sukamon Prakobchat Scientist

Department of Women's Affairs and Family Development [DWF)
15, M5, sayamol Lakawasathit Social Development Officer — Professional Level

Energy Policy and Planning Office (EPPO)
16, Ms. Suttines lingjit Plan and Policy Analyst

LMD Environmental Finpnce Services Pape B8



Office of Agricultural Economics {OAE)
17. Ms. Sairak Chailanggar Economist — Senior Professional Level
18. Ms. Kittima Jintanasont Plan and Policy Analyst — Professional Level

Office of National Water Resources {ONWR)
19. Ms. Piraporn Petchtong Environmentalist- Senior Prafessional Level

Office of Transport and Traffic Policy and Planning (OTP)
20, wirs. Chutinthorn Mankhong Chief of Sustainable Transport Promotion Group

21. Ms. Wipada Unlumlert Plan and Policy Analyst- Professional Leyel

Pollution Control Department (FCD)
22, Mz Kamonchanok Kongvised

Thailand Greenhouse Gas Management Organization [Public Organization)
73, Wiz, Mallhasiree Chulinrak Technical Officer

Cepartment of Environmental Quality Promotion (DEQP)
24. Mr. &tsamon Limsakul Environmentalist

United Matlons Development Programme (UNDF)

25. Wr. Renaud Meysr Resident Ropresentative
6. PAr. Saengroj Srisawaskraisorn Programme Specialist
27. Mir. Krib Sitathani Project Manager

28, Mir. Kiatisak Agsornwong Project Assistant

25, Ms. Sararin Wattana Project Assistant

————— e ——————— e s s ————————=—mm
I Fovironmentel Finanee Services Tags &9






